











Town Clerk / Tax Collector's Office
Monday thru Friday: 8:00 a.m. - 5:00 p.m.
Monday thru Friday: 8:00 a.m. - 4:30 p.m.
Monday thru Friday: 8:00 a.m. - 5:00 p.m.
Monday thru Friday: 8:00 a.m. - 5:00 p.m.
Tuesday thru Friday: 8:30 a.m. — 4:30 p.m.
Monday: 8:30 a.m. - 6:30 p.m.





Zoning Board of Adjustment
Library Trustees
7:00 p.m. - 2nd & 4th Tuesday of each month
7:00 p.m. - 3rd Monday of each month -
Town Hall
2nd Tuesday of each month -
Youth Center - 7:30 p.m.
7:00 p.m. - 1st, 2nd and 4th Wednesday of
each month — Town Hall
7 :30 p.m. - 4th Thursday of each month -
Town Hall
Second Wednesday of each month - 7:00 p.m.
at Library
Annual Reports
of the Town of Hudson
Hudson, New Hampshire
July 1, 1985 — June 30. 1986





(as of November 1986)
TOWN COUNCIL
District No. 1 District No. 2
Robert A. Landry Charles A. Coughlin
District No. 3 District No. 4
Leslie Ann Brown Nan Cote
District No. 5 District No. 6
Abbott E. Rice William R. Cahill
District No. 7 District No. 8
Joseph A. Wozniak William Arsenault
District No. 9
George L. Mousseau
Councilor - 2 year term
Margaret J. Erb
George H. Baker, Sr.
Michael P. Keenan
Councilor — 4 year term








Karen R. Wisnosky, 1987
Barbara Locke Mary Aim Morrill
TREASURER
Therese M. Dubowik, 1986









Marilyn E. McGrath, Chairperson, 1988 Leonard Smith, 1988
Darrell Wagner, Vice-Chairman, 1988 David Walch, 1988
James Lamothe, Secretary, 1987 Joanne Theriault, Alternate, 1988
Paul Inderbitzen, Town Council Representative Paul Ciano, Alternate, 1988
Nan Cote, Town Council Representative Andrew Renzullo, Alternate, 1988
Fidele Bernasconi, 1987 Charles Coughlin, Town Council Representative
Alternate
William Cahill, Town Council Representative-Alternate
HIGHWAY DEPARTMENT
Edward Lamper, Acting Road Agent
Carla Anger, Asst. Road Agent Ronald Gardner, Sewer Foreman
Alfred Bastien Joseph Anger
Roger Bordeleau Michael Briand
David Dobens David Kendall
Paul Sharpe Claude Coulombe, Jr.
Al Rondeau Arthur Heald, Jr.
Kevin Burns Leslie Warner
Chet Libby Todd Gardner








Clinton M. Weaver, Jr., EMT
Inspector/Fire Prevention
Paul E. Reichenbach, EMT
Firefighters
Peter Collishaw, EMT James Howe, EMT
Steven Dube, EMT Timothy Kearns, EMT-1
Todd Hansen, EMT David Morin, EMT


















































































































Lisa Chouinard Kacy Cleveland
ZONING BOARD OF ADJUSTMENT
J. Bradford Seabury, Chairman, 1988
Madeleine Gagnon, Vice Chairman, 1988
Patrick H. Connolly, 1987
Leslie H. Erb, 1988
Andrew Renzullo, 1989
Kenneth Massey, Alternate, 1988
Ronald Belanger, Alternate, 1988
Lorraine Wright, Alternate, 1987
TRUSTEES OF HILLS MEMORIAL LIBRARY
Doris Ducharme, Chairman, 1986






Alvin H. Rodgers, Chairman, 1988
Russell Marcum, 1989
Alternate Vacancies (2)












OFFICE OF EXECUTIVE ADMINISTRATOR
C. David Crumpton, Executive Administrator
Alice Monchamp






Normand Pelletier, Chairman, 1988 Joan Wagner, 1987




Robert A. Perreault, Jr. P.E.
Denis Boisvert, P.E. Civil Engineer Linda Corcoran, Secretary to









SUPERVISOR OF THE CHECKLIST
Joyce Cloutier, 1992 Virginia Mosnicka, 1988 John Lawrence, 1987
TRUSTEES OF THE TRUST FUND
Ralph Pearce, Treasurer, 1987
Ruth M. Parker, 1988 Vincent Braccio, 1987
RECREATION COMMISSION










Districts 1, 2 and 6
Deputy Town Clerk Barbara A. Locke, served as Town Clerk at
St. Kathryn's Hall.
Town Moderator Richard Dolbec declared the polls open at
7:00 a.m.
A complaint was filed by Madeline Gagnon, Charles Coughlin,
Mrs. Goyette and Fidele Bemasconi. They felt that the ballots and
books were not lined up properly.
Moderator Pro Tem Jeannette Guill removed one voting machine
in District 6. Gordon Tate's name had been crossed out.
Absentee ballots were processed at 3:00 p.m. One ballot was
not accepted. A ballot was received for Sarah Wolansak, the name
on the voting list was Sally Wolansak. Gretchen Wolansak, daughter
of Sarah Wolansak, verified that they are the same person. The
absentee ballot was accepted by Moderator Richard Dolbec.
A motion was made by Shawn Jasper to close the polls. This
motion was seconded by Esther McGraw. The motion carried and the
polls were declared closed at 7:00 p.m.
The ballots were removed from St. Kathryn's Hall by a Police
Officer and Election Official, Karen Burnell. They were taken to









Districts 3, 4, & 5
Deputy Town Clerk Mary Ann Morrill, served as Tov^n Clerk
at Alvirne High School.
At 6:20 a.m., the Moderator pro tern, Joyce Cloutier, had
everyone working at the polls check the inside of all three ballot
boxes before they were locked. Everyone verified that they were
empty.
At 6:30 a.m., Reita Jasper, Helen Abbott and Ann Smith were
sworn in as ballot clerks.
At 6:55 a.m., Joyce Cloutier posted the absentee notice and
announced the absentee ballots would be processed at 3:00 p.m.
At 7:00 a.m., Joyce Cloutier declared the polls were open.
At 3:00 p.m. the absentee ballots were processed.
At 3:30 p.m.. Nan Cote challenged the vote of Joan Tate and
Richard Tate declaring that they did not live in District 4. They
were listed in District 4 of the checklist under Old Derry Road,
which is their business address. Joan's ballot had already been
deposited in the ballot box, when Nan Cote challenged their votes.
It was decided that since Joan Tate had already cast her vote it
would be counted. Since Richard Tate's ballot had not been placed
in the ballot box, his ballot was voided and he was sent to St. Kath-
ryn's to vote in District 6, where his home residence is located.
A motion was made by Joyce Cloutier to close the polls. This
motion was seconded by Robert Cote. The motion carried and the
polls were declared closed at 7:00 p.m.
The ballots were removed from Alvirne High School by a Police
Officer and Election Official, Karen Bumell. They were taken to








Districts 7, 8 and 9
Deputy Town Clerk, Karen L. Bumell performed the Town
Clerk duties at the Lions Club.
At 6:45 A.M. Charlene Mello and Jeanne Griffin were sworn in
as ballot clerks.
The polls opened at 7:00 A.M. It was noted that the list of
absentee ballots was posted. Deputy Town Clerk Karen Bumell
posted an affidavit, signed by the Moderator, stating that the ab-
sentee ballots will be processed beginning at 3:00 P.M. on this
date.
Absentee ballots were processed beginning at 3:00 P.M. No
votes were challenged.
Moderator Pro Tern Robert Hill and Town Moderator Richard
Dolbec eisked that it be noted in the minutes that Victoria Bowden
of District 9 entered and left the polling area without voting, and
she deposited her unused ballot in the ballot box. She was given a
new ballot. It was noted that District 9 would have one ballot more
than on the checklist.
Mr. Hill moved that the polls be closed. Gordon Tate, James
Gardner, and sever2il others seconded the motion and the polls closed
at 7:04 P.M.
All the ballots from the other two polling places were counted
at the Lions Club Hall.
State of the Ballot was announced by Town Moderator Richard
Dolbec for all district positions at 9:00 P.M.









Councilor-at-Large — 4 year term
David J. Alukonis
Paul E. Inderbitzen
John P. Lavoie Jr.
Councilor-at-large — 2 year term









District Councilors — 2 year term
Dist. No. 1 — Robert A. Landry
Dist. No. 2 - Charles A. Coughlin
Dist. No. 3 — Leslie Ann Brown
Dist. No. 4 - Nan Cote
Dist. No. 5 - Abbott E. Rice
Dist. No. 6 - William R. Cahill
Dist. No. 7 — Joseph A. Wozniak
Dist. No. 8 — William Arseneault











THE STATE OF NEW HAMPSHIRE




THE TOWN OF HUDSON
PETITION FOR SPECIAL TOWN MEETING
NOW COME your petitioners, the duly elected and qualified
Selectmen of the Town of Hudson, New Hampshire and pursuant
to the provisions of N.H.R.S.A. Chapter 31 Section 5, respectfully
represent as follows:
1) That at the Annual Town Meeting in March of 1985, the
Town of Hudson adopted Warrant Article 6 which authorized the
Town to raise and appropriate the sum of $125,000.00 for the
purpose of engineering and construction of an elevator at Town
Hall in order to make Town Hall accessible to the handicapped and,
further provided, that the said sum of money was to be raised by
the issuance of serial bonds or notes in compliance with the pro-
visions of the municipal finance act (N.H.R.S.A. 33:1 et. seq.);
2) That in the course of the last several months it has become
apparent to the Selectmen and many citizens of the Town that the
Town of Hudson has an abiding need for an addition to the Town
Hall;
3) That it has been demonstrated to the Selectmen that the
addition to the Town Hall can be constructed in a fashion which
would render the Town Hall handicap-accessible, thus satisfying
the desire of the voters in the passage of Article 6 referred to above
and, at the same time, solving the Town's space problem by the
construction of the addition;
4) That it has been determined that the amount of the funds
available for the construction of the elevator would be sufficient to
construct the addition and solve both of the problems that currently
confront the town;
5) Accordingly, your Selectmen are desirious of presenting to
the Town a Warrant Article which would allow the town to use the
monies raised and appropriated pursuant to the passage of Article 6
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at the prior Town Meeting for the purpose of constructing the
addition in a fashion that would make Town Hall accessible to the
handicapped;
6) That, coincidentally, the Town of Hudson is proceeding to
modify its form of government effective January 1, 1986, so that
thereafter the legislative body of the town will be a Town Council;
7) That in light of the fact that the appropriation approved
by the Town in Article 6 referred to above calls for the issuance of
serial bonus and notes the language of the article and the procedures
followed by the town have been reviewed by bond counsel in Boston
and bond counsel has rendered an opinion that a modification to
this particular article as to its intent or the purposes for which the
monies may be used cannot be made by the legislative body under
the Town Council form of government and, indeed, can only be
made by a Town Meeting, either annual or special, which necessi-
tates that this action be taken prior to the first day of 1986 and the
inception of the new form of government;
8) That in the event that the article is not modified the only
choices available to the Town of Hudson with respect to this matter
are to either use the appropriation in the manner originsdly intended
which would, in the opinion of the Selectmen, be a superfluous and
redundant expenditure of the Town monies or, ciltematively, ignore
the appropriation which would permit the appropriation to lapse
and require the town to address the entire issue when the new
government is implemented and that would postpone any action on
this pressing matter until after the commencement of the next fiscal
year in July of 1986
;
9) That the delay occasioned by a failure to take action at
this time will result in the town having to address the construction
of the addition at a time when rising construction costs will un-
doubtedly render the entire project considerably more expensive
to the prejudice of all of the citizens of the Town of Hudson;
10) That the passage of the proposed amendment at a Special
Town Meeting prior to January 1, 1986, would, as a practical matter,
not involve the raising of any other taxes or increase in any tax
rate attributable to the present fiscal year sinsce the money has
already been raised and appropriated at the Annual Town Meeting in
March and permission hereunder is simply being sought to authorize
the use of those funds already raised and appropriated for a slightly
different purpose than originally intended, which purpose will, if
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implemented, still address the need of the town originally addressed
in Article 6, i.e. rendering Town Hall handicap-accessible;
1 1
)
That even though the passage of the article, contemplated
by the Selectmen would not involve having to raise and appropriate
any new monies (since the same have already been raised at the An-
nual Town Meeting) bond counsel has indicated that in order for the
bonding procedure to be properly followed the language in a new
article would have to read as if the full amount were reused and
appropriated initially 2ind, accordingly, the article, on its face, would
raise and appropriate a sum of money and require the expenditure
of the same and, accordingly, the Selectmen of the Town of Hudson
are hereby petitioning the Honorable Superior Court to conduct
said Special Town Meeting in a manner that would give said Special
Town Meeting the same authority as that of an Annual Town Meet-
ing as set forth in R.S.A. 31:5;
12) That the precise language which the Selectmen wish to
present to the Town at a Special Town Meeting to be conducted on
December 17, 1985 which shall be set forth in the proposed warrant
by the Board of Selectmen reads as follows:
"To see if the town will vote to raise and appropriate the sum
of $125,000.00 for the purpose of engineering and construction
of an addition to Town Hall approximately thirty (30) feet by
sixty (60) feet, which will be accessible to the handicapped,
the sum of $125,000.00 to be raised by the issuance of serial
bonds or notes, not to exceed $125,000.00 under, and in com-
pliance with, the provisions of the Municipal Finance Act
(N.H.R.S.A. 33:1 et. seq., as amended), and to authorize the
Selectmen to issue and negotiate such bonds and notes, and to
determine the rate of interest thereon, and to take such other
actions as may be necessary to effect the issuance, negotiation,
sale and delivery of such bonds or notes as shall be in the best
interests of the Town of Hudson; and to allow the Selectmen to
apply for, accept, and expend such federal funds or grants as
may be available from government agencies or programs, and
the passage of this article shedl replace and rescind any action
taken by the Annual Town Meeting in the passage of Warrant
Article 6 relative to a similar appropriation for the purpose
of constructing an elevator to render Town Hall handicap-
accessible, or to take any other action relative thereto."
WHEREFORE, your petitioners pray that the Honorable
Court authorize the said Town of Hudson to hold a Special Town
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Meeting on or before December 17, 1985, to act upon the article
set forth in this petition upon giving notice as required by law
and that, pursuant to the authority conferred upon it by virtue of
any N.H.R.S.A. 31 ;5, the Honorable Court find that an emergency
exists with respect to this petition and with respect to the article
referred to an authorize the Town to proceed at said Special Town
Meeting with the same authority as that of an Annual Town Meeting,
thereby precluding the necessity of obtaining the ballots of at least
one half (1/2) of the number of legal voters borne on the checklist
of the town at the annual or bi-annual election next preceding such
Special Town Meeting.
Respectfully submitted,
THE TOWN OF HUDSON
BOARD OF SELECTMEN
STATE OF NEW HAMPSHIRE
HILLSBOROUGH COUNTY
On this 12th day of November, 1985, before me, the under-
signed officer, personally appeared the above-named members of
the Town of Hudson Board of Selectmen and acknowledge executing
the foregoing in their official capacity, being authorized so to do,
for the purposes therein set forth and that the foregoing is true to




THE STATE OF NEW HAMPSHIRE




THE TOWN OF HUDSON
DECREE
The above entitled Petition came before the court for a hearing
and the Court, having considered the evidence, finds that an emer-
gency has arisen in the Town of Hudson which may require an
immediate expenditure of money.
It is hereby ordered, adjudged and decreed that the Selectmen
of the Town of Hudson are hereby authorized to hold a Special
Town Meeting on or before December 17, 1985, for the purpose of
acting upon the article set forth in the accompanying Petition and
the Special Town Meeting shall have the same authority as that of
an Annual Town Meeting.
The above approval is conditioned upon compliance with all
statutory requirements relating to posting and notice which control
such a special meeting. This decree is made solely for the purpose of
permitting the Special Town Meeting to be held, and is not to be








THE TOWN OF HUDSON
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Hudson, in the County of
Hillsborough in said state, qualified to vote in Town affairs:
You are hereby notified to meet at the Library Street School,
Library Street, in said Hudson, on Friday, December 13, 1985, at
7:30 P.M., to act on the following Warrant articles:
ARTICLE 1: To see if the town will vote to raise and appropriate
the sum of $125,000.00 for the purpose of engineering and con-
struction of an addition to Town Hall approximately thirty (30) feet
by sixty (60) feet, which will be accessible to the handicapped, the
sum of $125,000.00 to be raised by the issuance of serial bonds or
notes, not to exceed $125,000.00 under, and in compliance with,
the provisions of the Municipal Finance Act (N.H.R.S.A. 33:1 et.
seq., as amended), and to authorize the Selectmen to issue and nego-
tiate such bonds and notes, and to determine the rate of interest
thereon, and to take such other actions as may be necessary to effect
the issuance, negotiation, sale and delivery of such bonds or notes as
shall be in the best interests of the Town of Hudson; and to allow the
Selectmen to apply for, accept, and expend such federal funds or
grants as may be av2dlable from government agencies or programs,
and the passage of this article shall replace and rescind any action
taken by the Annual Town Meeting in the passage of Warrant Article
6 relative to a similar appropriation for the purpose of constructing
an elevator to render Town Hall handicap-accessible, or to take any
other action relative thereto.
(By Selectmen) (Recommended by Budget Committee)
ARTICLE 2: To see if the Town will vote to clarify the intent to
Article 6, as amended by the voters at the March, 1985, Town
Meeting whereby the Town voted a sum not to exceed $125,000.00
for the engineering and construction of an elevator to make the
Town Hall accessible to the handicapped and use any excess monies
after said construction to install heating, air conditioning, and in-
sulation at the Town Hall, so that the $125,000.00, so voted, shall be
used to construct a 30 ft. x 60 ft. addition to the Town Hall which
shall be accessible to the handicapped plus heating, air conditioning,
and insultaiton for the Town Hall addition.
(By Petition)
17
ARTICLE 3: To see if the Town will vote to waive any and all
legal rights it may have as a beneficiary in the right of reverter set
forth in the deed from the Town of Hudson to the American Legion
Post No. 48, in Hudson, set forth in the deed, dated June 1944,
and acknowledged June 8, 1944 and recorded in Volume 1066,
Page 101, of the Hillsborough County Register of Deeds, and to
authorize the execution of any quitclaim deed which may be re-
quired to reflect said action.
(By Petition)
ARTICLE 4: To see if the Town will vote to authorize the Select-
men to issue quitclaim deeds on the following pieces of property,
acquired by the Tax Collector's deeds, back to the original owner.
Bertha Boyer, for amounts not less than all accrued taxes, interest
and costs: Map 5 Lot 35, Map 5 Lot 36, Map 5 Lot 37, Map 5 Lot
38, Map 5 Lot 39, Map 5 Lot 43, Lot 40.
(By Petition)
ARTICLE 5: To see if the Town will vote to terminate any pre-
viously-approved method of capital cost recovery pertaining to
sewer construction projects, and in lieu thereof to authorize the
Board of Selectmen/Board of Assessors to implement a fair and
equitable method of capital recovery for all sewer projects in the
Town of Hudson in a manner consistent with applicable law, regula-
tions or decree, or take action relative thereto.
(By Selectmen)
ARTICLE 6: To see if the Town will vote in accordance with RSA














240' to the end
From Muldoon St to end
of cul-de-sac
From Beechwood Rd to
end of eswterly cul-de-sac
From Dracut Road to end
From Spear Road southerly




Chagnon Ln H.C.R.D. 6301
Chestnut St
Chiswick Rd H.C.R.D. 9478
Cutler Rd H.C.R.D. 2954
H.C.R.D. 5949
Demery St H.C.R.D. 6530
Derry Ln
Deerfield Ave H.C.R.D. 13926
Dell Dr H.C.R.D. 2708
Eagle Dr H.C.R.D. 13146
Eayres Pond Rd
Elaine St H.C.R.D. 5766
H.C.R.D. 3148
Fairway Dr H.C.R.D. 13146
Falcon Dr H.C.R.D. 17171
Fuller Dr H.C.R.D. 5698
Gambia St H.C.R.D. 407
H.C.R.D. 10187
Cowing Rd Ext H.C.R.D. 7787
Glen Dr H.C.R.D. 8477
Greenfield Dr H.C.R.D. 12043
Groves Farm Rd
Harwood Rd H.C.R.D. 9413
Hawkview Rd H.C.R.D. 15275
Henry Dr H.C.R.D. 6285
Heritage Cir H.C.R.D. 6301
H.C.R.D. 9708
Hillside Dr H.C.R.D. 3214
Hunter Ln H.C.R.D. 5287
Iris Path H.C.R.D. 543
Jacqueline St H.C.R.D. 10543
Jeanne St H.C.R.D. 4122
Jeremy Ln H.C.R.D. 9708
Kienia Rd
Patricia Dr H.C.R.D. 2708
Lily Court H.C.R.D. 8477




northerly to the cul-de-sac
From Eayres Pond Road
southerly 560'
From Gowing Rd to end
FromN.H. Rt. 102 to
Putnam Road
From Gowing Rd to end
From N.H. Rt. 102-3A north
Dracut Rd to Brookfield Rd
Alvime Dr to Sunland Dr
Muldoon Street to end
Rt 3A to the end
Sanders Road to end
Muldoon St to end
From Towhee Drive to
Mockingbird Lane
Putnam Road to end
Webster St to Campbello St
From Campbello St easterly
Chiswick Rd to Town Line
Virginia Dr to Easthill Dr
Clement Road to end
Dracut Road to end
Wason Rd to Trigate Rd
From Gibson Rd to end
Robinson Rd to Chagnon Ln
From Chagnon Lane full
circle to Stonewood Ln
Sullivan Rd to Meadow Dr
Wason Road to end
Canna Path to Magnolia Path
Philbrick Street to end
Dracut Rd to Elaine St
Heritage Circle to end
From Robinson Rd north
3805' to end
From Sunland Drive to
Alvime Drive
Bums Hill Road to end
From Bums Hill Rd to end





Marshmallow Path H.C.R.D. 15274
Meadow Dr H.C.R.D. 3214
Mockingbird Ln H.C.R.D. 17171
Monroe Dr H.C.R.D. 4083
Muldoon St H.C.R.D. 12839
H.C.R.D. 13146
Oliver Dr H.C.R.D. 14213
Par Ln H.C.R.D. 13146
Parker Dr H.C.R.D. 5261
Ponderosa Dr H.C.R.D. 8636
Putnam Rd
Richman Rd H.C.R.D. 6530
H.C.R.D. 8900
Robo Dr H.C.R.D. 13835
Sagamore Park Rd H.C.R.D. 14650




Stonewood Ln H.C.R.D. 6301
Stoney Ln H.C.R.D. 4669
H.C.R.D. 5476
Trigate Rd
Virginia Dr H.C.R.D. 8477
Washington St H.C.R.D. 4083
(By Selectmen)
Description
From Ferry Street to
Lakeside Street
Clement Rd to Hillside Dr
Robin Dr to Falcon Dr
Washington St to Jackson Dr
Chalifoux Rd northerly to
the end
Barretts Hill Rd to end
Muldoon St to Fairway Dr
Robinson Rd half circle
back to Robinson Rd
Dracut Rd to Town Line
From Old Derry Road to
Cutler Road
From Gowing Road to
Winding Hollow Road
Pine Road to end
N.H. Rt 3A to the end
Dracut Rd to Musquash Rd
From Kimball Hill Road to
Bush Hill Road
From Rt 3A to 830' past
the intersection of Linda St
From Chalifoux Road
southerly 444'
From Heritage Circle 530'
to the end
Robinson Rd to Boulder Dr
From Harwood Road south
easterly 3870'
Pelham Rd to Burns Hill Rd
Greeley Street to end
ARTICLE 7: To see if the Town will authorize the Board of Select-
men to plow those unaccepted streets where safety of persons or
property may be in danger, with the exception of those streets which




GIVEN UNDER OUR HANDS IN SAID HUDSON, NEW HAMP-
SHIRE, THIS 27th DAY OF NOVEMBER IN THE YEAR OF OUR
LORD NINETEEN HUNDRED EIGHTY-FIVE (1985).
HUDSON BOARD OF SELECTMEN










Moderator Richard E. Dolbec called the meeting to order on
this Friday evening 12/13/85 at 7:45 P.M. at thf Hudson Library
Street School.
The weather is very stormy but approximately (150) voters have
turned out for this meeting. The Moderator led in the invocation.
Selectman Shaw^n Jasper led in the Pledge to the Flag and
Moderator Dolbec read the warrant and the return of service.
Donald Shepard asked for a personal privilege to ask if there are
any hand-outs available for the house to follow along with.
Selectman John Bednar answered, No.
Moderator Dolbec read the letter of recommendations from the
Budget committee and since Article 1 is the only money article they
have recommended this article by unanimous vote.
ARTICLE 1: John Bednar moved for its adoption and Donald
Shepard seconded this motion. John Bednar spoke on this article.
The house is reminded by the Moderator that this article is a
bond issue and requires a 2/3 majority vote for passage and (1)
hour polling time on the issue.
Joseph Morin spoke on this article recommending its passage as
he has done extensive work on this issue..
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Charles Coughlin offers an amendment to change the word
"selectmen" wherever it appears in the article to "the proper govern-
mental body" and to also add to the end of the article the words,
"except that no contract shall be entered into nor construction
begun prior to January 6, 1986." Mr. Joseph Morin and Fidele
Bernasconi second this motion. John Bednar spoke on this amend-
ment, wishing that the building committee will be permitted to
oversee the construction on this article. Michael Keenan spoke on
this amendment also.
It is noted that no plans on this article are available at this
meeting for viewing.
Shawn Jasper spoke in favor of this article and the amendment
carried by voice vote.
ARTICLE 1 as amended: John Bednar spoke on this article
stating that the Town has already bonded this project. Shawn Jasper
stated that this $125,000. is not a sufficient amount to complete
the construction.
James Gardner stated that this amount has nothing to do with
the monies appropriated in March 1985. James Hetzer questioned
as to why this amount of money was bonded and that for this
amount of money perhaps the town should appropriate the total
amount in one year. John Bednar spoke on this issue.
Moderator Dolbec questioned John Bednar and asked if this
article was voted as a bond issue. Bednar answered, Yes.
John Abbott spoke on this article and Ann Seabury spoke in
favor. Joan Wagner questioned about the amount of the warrant
article. Shawn Jasper answered questions relating to specifics on the
construction.
Mr. Shawn Jasper requested that Article 2 be read at this time,
as the two articles are germain. Moderator Dolbec read Article 2.
He requests that the Selectmen make available copies of this warrant
by going to the Town Hall to run copies. Ann Seabury took on this
task of running copies.
James Gardner spoke on this article as amended and Stephen
Blais questioned as to whether Article 2 was a bond issue. Moderator
Dolbec answered. No. James Hetzer asked if any building committee
members were present at this meeting and no one responded.
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Shawn Jasper answered questions and stated that the building
committee's intention was to leave the Town Hall at its present
location on School Street. James Wilkins rises and makes the motion
to place this article on the table. Shawn Jasper questioned if the
house could legally take up any other article before acting on this
bond issue? Moderator ruled that other articles can be brought
before the house. John Bednar objected to this ruling.
James Wilkins moved to table this article until the hand-outs
are available to the house. This motion was seconded by William
Arseneault. To table an article a 2/3 majority vote is necessary. A
standing vote was taken on the tabling of Article 1 as amended.
YES 75 NO 16. The moderator stated that this article was
tabled by more than the required 2/3 vote.
John Bednar stated that the motion was not in accordance
with the State Statutes, as he believed that the bond issue must be
taken up first.
Moderator noted that a letter from Atty Drescher are to be put
on record with the clerk relative to this article.
Mr. Jasper moved to remove this article from the table as Ann
Seabury has returned with th^ warrant copies for the house. Mrs.
Lois Crawford seconded this motion and the motion carried. Norbert
Ledoux spoke against this motion to remove this article from the
table until the copies are passed out to the house. The Moderator
called a (5) minutes recess at 8:31 p.m., so that the house can have
the opportunity to view the hand-outs which are now available.
Moderator called the meeting back to order at 8:37 p.m.
Joseph Morin spoke in favor of the adoption of this article.
George Mousseau moved the previous question and this motion
was seconded by Shawn Jasper and the previous question is moved
by a voice vote.
The Moderator stated the procedure to be followed for voting
on this bond issue. Voters will go through the checklist and will
receive their ballot. A purple YES/NO ballot is used. The voting on
Article 1 as amended open at 8:40 p.m. The moderator called a
short recess so the house could move to the checklist and proceed
this the balloting. He called the meeting back to order at 8:50 p.m.
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Moderator Dolbec read Article 2 — Donald Shepard so moved
that the action on this article be deferred until the result of the
vote on Article 1 is known. This motion was seconded by Fidele
Bemasconi. Selectman Jasper stated that the wording of this article
was improper and cannot be passed as worded. Shepard then with-
drew the motion to deferred. Mr. Bednar moved to indefinitely
postpone this article and Don Shepard and Shawn Jasper seconded
this motion. A voice vote to postpone Article 2 carried.
ARTICLE 3: Norbert Ledoux moved to adopt this article and
this motion was seconded by Ray Carter. Mr. Norbert Ledoux
spoke on this article. Moderator Dolbec stated that a letter from
Atty Drescher on this issue was received and he read it and placed
the Itter in the record with the town clerk. Ann Seabury spoke
against this article.
William Arseneault read the Article 15 &: 16 from the 1944
town meeting and article 5 from the 1964 town meeting. These
warrant articles were adopted by the town. Mr. Arseneault stated
that from these warrant articles it can be determined that it was
the town's intent to give the Legion Building on Central Street to
the American Legion.
Selectman William Tate read the amendment to Article 5 at
the 1964 Town Meeting and he stated that the 1944 and the 1964
meeting it was the intent of the voters to have the facilities avail-
able to the veterans and he spoke against this article as the facilities
will always be available to them.
Shawn Jasper spoke against this article 3. Norbert Ledoux
spoke on this article and stated that the American Legion wants to
take ownership which was the intent of the voters.
Margaret Erb questioned as to why the American Legion wants
to remove the reverter clause on this article?
Leonard Smith spoke in favor of this article. He stated that the
American Legion has built up the equity in this property and are
entitled to reap the profits.
Michael Keenan spoke on this article urging its defeat and he
stated further that he wished that this article be amended to insure
perpetuity for the use of the veterans.
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George Baker spoke in favor of this article. Dorothy Hunnewell,
a member of the legion auxiliary spoke telling the house that the
legion provides many charitable v^orks for the Tow^n of Hudson.
James Wilkins questioned if the town can use the property for any
other use. Shawn Jasper stated that that would be a legal issue.
George Mousseau spoke in favor of this article. They are asking
to own what they have owned since 1944, he stated. The Chair
questioned if the American Legion is a non-profit organization?
George Mousseau answered, Yes.
Shawn Jasper read the amendment to article 5, dated
3/14/1945, which was passed. Donna Gilbert questioned if the legion
bought this property for $2000.? Shawn Jasper answered that they
paid the sum of $1.00.
Mr. Crawford questioned relative to this property and Fidele
Bernasconi questioned further.
Norbert Ledoux, Commander of the American Legion stated
that the Legion can't get a loan with a reverter clause in the deed.
Fidele Bernasconi made the motion to move the previous
question and this motion was seconded by several and the previous
question motion carried.
Lester Erb requested a secret ballot and the polling opened at
9:36 p.m. A yellow YES/NO ballot was used. Moderator called a
short recess at this time and then called the meeting back to order
at 9:44 p.m.
Donald Shepard moved that the polls be closed on Article 1 as
amended. John Abbott and several others seconded this motion and
the polls closed at 9:46 p.m.
Ann Seabury made the motion to close the polls on Article 3
and Shawn Jasper seconded this motion. A (3) minute recess was
called at 9:50 p.m. so that the counting of ballots could commence.
ARTICLE 1 as amended: State of the Ballot - 109 Votes
cast — YES 81 NO 28 This article was adopted.
The moderator stated that he did not receive any votes reg-
istered on this article from the voters present.
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ARTICLE 3: State of the Ballot - Votes cast 100. YES 63
NO 37 This article was adopted by majority vote.
ARTICLE 4: Shawn Jasper moved for its adoption and Don
Shepard seconded this motion and Mr. Bednar moves to amend by
striking out the words "Lot 40" and inserting after the words "Lot
43" — "And whatever interest the Town has in Lot 40, said lots
currently depicted as Lot 107-1 on Map 5 in the Town Assessor's
Office." Shawn Jasper seconded this motion. Richard Ethier, the
Town assessor and non-resident of the town was permitted to speak
by the house. Mr. Boyer spoke on this article as it is his mother's
property. Article 4 as amended by adopted by voice vote.
ARTICLE 5: Shawn Jasper moved for its adoption and Donald
Shepard seconded this motion. Fidele Bernasconi amended by de-
leting the words of the article as written, "Board of Selectmen/
Board of Assessors" to "the governmental authority referred to in
RSA 149-1:7." Leonard Smith seconded this motion. Mr. Bednar
spoke on this article and the Moderator ruled that his words were
not germain to the amendment. The amendment carried by voice
vote and Article 5 as amended was adopted.
The Moderator stated that an error on the vote for Article 4
had been made and the house would have to go back to that article
again.
Shawn Jasper spoke on Article 5 as amended. Mr. Bednar spoke
on this article also. Paul Inderbitzen asked the Selectmen where
the wording of this article came from. Ann Seabury answered from
Atty. Drescher. Charles Coughlin clarified the court decree and
stated there was no reference of "selectmen" as mentioned by
Mr. Bednar previously. The court decree was recorded with the
clerk. Article 5 as amended was put to a vote and wad adopted by
voice vote.
Moderator Dolbec then requested that someone make the
motion to reconsider Article 4. He stated that the amendment to
Article 4 was not voted on first and then the vote taken on the
article as amended. Mr. Jasper moved to reconsider Article 4 and
Donald Shepard seconded this motion. The reconsideration motion
was passed by voice vote. The amendment to Article 4 was then
put to a vote and the amendment carried. Article 4 as amended was
adopted.
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ARTICLE 6: Mr. Shawn Jasper moved for its adoption and
Donald Shepard seconded this motion. Mr. Garwood moved to
amend by changing the description on "Glen Drive" from '^Virginia
Drive to Easthill Drive" to "Virginia Drive to Bums Hill Road."
This motion was seconded by Joy Garwood. Shawn Jasper spoke
against this motion for he stated that part of Glen Drive was on
private property. Mr. Garwood stated that he researched the town
records as he lives in that area. He also stated that a petition with
107 citizens signatures was submitted to the selectmen. Paul Inder-
bitzen also spoke against this amendment. Mr. Bednar questioned
Paul Inderbitzen as to whether there was a bond on Glen Drive.
Paul Inderbitzen stated that the bonds were under the Engineering
Dept. and he doesn't know if there is a bond. Michael Keenan
questioned if the Town maintains this road. Mr. Bednar stated,
"YES, from its inception." Mr. Garwood spoke for a second time
and the Moderator stated that a letter from Atty Drescher was placed
on record with the clerk on this issue. The amendment to Article 6
was lost. Shawn Jasper amends — adding the words on the property
description on Mark Street "to end of existing pavement." Fidele
Bernasconi seconded this motion. Charles Coughlin amends further
by changing the description on Gowing Road from "town line"
to "end of existing pavement." Fidele Bernasconi and William
Cahill second this motion. Charles Coughlin spoke on this amend-
ment. The amendments carry by voice vote unanimously.
Article 6 as amended is adopted.
ARTICLE 7: Charles Coughlin moved for its adoption and
William Cahill seconded this motion and Article 7 — adopted unan-
imously.
Moderator Dolbec took a few moments to commend voters
for coming out on this snowy evening and he wished all members
of the house a Merry Christmas!
Shawn Jasper moved to adjourn and George Mousseau seconded
this motion and the meeting closed at 10:40 p.m.
Karen R. Wisnosky
Town Clerk
A True copy attest: Karen R. Wisnosky
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TOWN OF HUDSON COUNCIL MEETING
January 6, 1986
The first meeting of the Hudson Town Council was called to
order at approximately 7:40 P.M. in the gymnasium of Library
Street School by Town Moderator Richard Dolbec. He then an-
nounced the First N.H. Regiment who came forward and posted
colors. The Pledge of Allegiance to the Flag was led by Selectmen
Chairman John Bednar. Following this, Reverend David Strosahl of
the First Baptist Church of Hudson led the meeting in prayer.
Mr. Dolbec welcomed everyone and then introduced Executive
Councilor Louis Georgopoulos, who spoke briefly, commending
the Selectmen for a job well done, and offering advice to the in-
coming Council.
Mr. Dolbec then recognized several people from the audience,
including those members of the Charter Commission, town officers,
Police and Fire Department employees.
At this point, Mr. Dolbec announced the incoming Councilors:
Councilor-at-Large: David Alukonis
Councilor from District 8: William Arseneault
Councilor-at-Large: George Baker, Sr.
Councilor from District 3 : Leslie Ann Brown
Councilor from District 6 : William Cahill
Councilor from District 4: Nan Cote




Councilor from District 1 : Robert Landry
Councilor-at-Large: John Lavoie, Jr.
Councilor from District 9 : George Mousseau
Councilor from District 5 : Abbott Rice
Councilor from District 7: Joseph Wozniak
Mr. Dolbec explained the procedure that brought the Town to
this point in history, and briefly what will happen now.
Town Clerk Karen Wisnosky came forward and announced the











Dist. No. 1 — Robert Landry
Dist. No. 2 - Charles Coughlin
Dist. No. 3 — Leslie Ann Brown
Dist. No. 4 - Nan Cote
Dist. No. 5 - Abbott Rice
Dist. No. 6 - William Cahill
Dist. No. 7 —Joseph Wozniak
Dist. No. 8 — William Arseneault


















Councilor Cahill moved that the report from the Election
Committee be accepted. VOTE: Motion carried unanimously.
All councilors stood and were sworn in by Mr. Dolbec.
Mr. Dolbec recognized Councilor Wozniak, who moved that
Mason's Manual of Legislative Procedure for Legislative and Other
Governmental Bodies be adopted at the Rules of Procedure to be
followed by the Hudson Town Council, subject to any provisions
expressly stated in the Charter of the Town of Hudson and the
Laws of the State of New Hampshire.
There was no discussion. VOTE: Motion carried unanimously.
Mr. Dolbec announced that nominations for President of the
Council were in order at this time. Mr. Mousseau placed the name of
Mr. Paul Inderbitzen for the nomination. Mr. Keenan nominated Mr.
David Alukonis. There being no other nominations, Mr. Dolbec
declared the nominations closed, and a secret ballot vote was taken.
The results of the vote were: Paul Inderbitzen — 11 votes, David
Alukonis — 4 votes. Mr. Dolbec declared Paul Inderbitzen as Presi-
dent of the Council.
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Mr. Dolbec then declared nominations open for President Pro
Tempore who would act in the absence of the President. Councilor
Lavoie nominated Councilor Mousseau. Councilor Erb nominated
Councilor Coughlin. Councilor Landry placed in nominated the name
of Joseph Wozniak. Mr. Dolbec closed nominations and a secret
ballot was again held. Town Clerk Wisnosky counted the votes and
Mr. Dolbec announced the winner: Councilor Joseph Wozniak. He
was then sworn in by Mr. Dolbec.
Councilman Paul Inderbitzen was called forward and sworn in.
Mr. Dolbec then turned the meeting over to President Inderbitzen,
offering him the gavel which he used over the last 15 years as Town
Moderator. Mr. Dolbec was given a standing ovation as he left the
podium. Following was a short recess.
Following the recess, President Inderbitzen called the meeting
back to order at 8:18 P.M.
Councilor Arseneault was recognized and moved a resolution
pertaining to a standardized form for the introduction of resolu-
tions to the Hudson Town Council. There was no discussion, and the
motion was carried unanimously by voice vote.
Another resolution proposed by Councilor Arsenault pertained
to a standardized form the the introduction of an ordinance to the
Hudson Town Council. This was also passed unanimously.
Councilor Rice proposed the resolution to appoint Alice
Monchamp as the Acting Administrator effective as of January 6,
1986. Duration of Appointment will be for ninety (90) days re-
newable for an additional ninety (90) days upon the consent of the
Town Council or until such time as a permanent Executive Admin-
istrator is hired.
The Charter called for a roll-call vote, which was performed
by the Town Clerk. All Councilors voted in the affirmative, and
President Inderbitzen asked Mrs. Monchamp to stand and be rec-
ognized from the floor.
President Inderbitzen then spoke briefly to the audience thank-
ing the Council for electing him President. He told the people present
of the Council's wish to serve the Town honorably and asked for
their support, patience, and consideration. On behalf of the Council,
he expressed gratitude to Moderator Richard Dolbec for his assis-
tance in the transition of the Town's form of government.
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He recognized and thanked the Charter Commission members:
Darrell Wagner, Darlene Piper, Doris Ducharme, Kenneth Clark,
Sandra Blanchard, Paul Bergeron, J. Bradford Westgate, Secretary;
Gerald Q. Nash, Vice-Chairman; and John Bednar, Chariman.
President Inderbitzen thanked all who attended, and the Hud-
son Jr. Women's Club for refreshments provided by them.
There being no other business. Councilman Mousseau moved to
adjourn until January 14, 1986 at 7:30 P.M. at the Library Street
School. VOTE: Motion carried unanimously.




OF THE TOWN OF HUDSON
HUDSON, NEW HAMPSHIRE
July 1, 1985 -June 30, 1986
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REPORT OF THE PRESIDENT OF THE COUNCIL
JANUARY 1986 TO JUNE 1986
On January 6, 1986, Hudson's first Town Council was sworn
into office. They elected Paul Inderbitzen as Council President and
Joseph Wozniak as Council President pro tempore. Mason's Manual
of Legislative Procedures was adopted as the rules of procedure
under which the Council would operate.
In the first six months under the new form of government,
the Hudson Town Council went to work to get organized in order
to fulfill its duties under the Charter. Committees were established
to begin dealing with a variety of issues. The most important duty
as seen by the Council was the selection of Hudson's First Executive
Administrator. Mrs. Alice Monchamp, the former Selectmen's Ad-
ministrative Assistant, was appointed Acting Administrator and was
instrumental in assisting the Council in its organization, and educat-
ing us in the functioning of the Town.
The Council began to examine the budget and prepare for the
next fiscal year. Many budget meetings were held and we were intro-
duced to the existing budgetary process. This was a difficult time
for the Council since we were not able to fully evaluate the financial
status of the Town. It became obvious that financial management
would be a top priority for the new Administrator.
The Search Committee for the Executive Administrator, with
the assistance of the N.H. Municipal Association, reviewed (86)
applications for the position and scheduled interviews with the
top twelve candidates. Following the interviews, the Committee
recommended two candidates to be interviewed by the full Council.
The position was offered to and accepted by Mr. C. David Crumpton,
who would begin his appointment on June 30, 1986. The Council
welcomes Mr. Crumpton to Hudson and has confidence that he will
provide for the professional management that Hudson needs to move
into the future.
On behalf of the Town Council, I would like to thank the
citizens of Hudson for their encouragement and patience as we began
the difficult task of establishing the new government. We appreciate
both the positive and negative comments we have received and we
encourage your participation whenever possible.
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I would also like to thank the Town staff for persevering
through the change in government. Their professional attitudes
and abilities kept everything running smoothly. In particular, I
wish to recognize Allie Monchamp for her advice, guidance and
encouragement.
On a personal note, I would like to thank my fellow Coun-
cillors for their confidence and support. Our mutual respect for each
other has changed the face of Hudson politics for the better. I
sincerely appreciate their encouragement and criticism. We have
shown that we can work together for the good of the community.
There has been progress but there is still a long way to go.
There are many problems to be solved and issues to be faced. I
believe that with professional management, concerned pubUc





MESSAGE OF THE EXECUTIVE ADMINISTRATOR
We are experiencing an exciting time in the life of the Town of
Hudson, New Hampshire. The transition from the Town Meeting/
Board of Selectmen form of government to the Town Council/
Executive Administrator form has proceeded smoothly thus far. We
are taking very serious steps to transform Town government such
that it is more responsive to the needs of our townspeople and more
businesslike in the management of the affairs of the Town. We have
a great distance to go in the development of a municipal organiza-
tion for which the Town can feel pride. However, I believe that we
started off on the right foot and are heading in the right direction.
During the upcoming year we should begin to enjoy some of
the first fruit of our transformation of Town government. Major
accomplishments that we should realize during the 1986/87 fiscal
year include the following
:
— We will complete and begin to implement the Town's
first Capital Improvements Program. This program will
provide direction for the construction and/or procure-
ment of major capital items needed by the Town during
the next 6 years.
— We will construct a major addition to Town Hall and
remodel a large percentage of existing Town Hall space.
This project will make Town Hall handicapped accessible,
provide for improved public meeting space, and allow for
expanded office space for Town operations.
— We will implement significant changes in our planning
process resulting in improved quality and quantity of our
planning products.
— We will implement significant changes in the Town's
system of financial management such that greater account-
ability and professionalism is realized in this $9.6 million
business that we call Town government.
— We will implement a new budget process that will allow
the Town Council improved opportunities for policy
leadership while at the same time allowing the Executive
Administrator a chance to exert more meaningful manage-
ment control.
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— We will complete the reorganization of our public works
and development management functions into an opera-
tional unit that provides for enhanced management and
more effective application of scarce resources to the
challenges that we face.
This list does not include many other things that we hope to
accomplish. It does not include many important issues that will
probably not be addressed until next year or the year after next.
However, I believe that this list does reflect the seriousness of our
approach to meeting the needs and desires of our townspeople.
I am excited about Hudson's future. I believe that in working
together we can accomplish great things. However, the road leading
to the creation of a better Town and an improved Town government
will not be an easy one. Yet, if we believe in ourselves and believe in
our Town, it will only be a matter of time until Hudson is recognized






Time seems to go so fast, before you know it 1986 has slipped
away. During 1986 the Pohce Department saw many changes. Per-
sonnel changes were one of those that affected us the most. The loss
of personnel has a significant impact on any organization. People
leave for many reasons, among them are: working conditions, bene-
fits, salary, the workplace, employment opportunities in the private
sector and the demands of the organization. It is not a problem
unique to Hudson; Nashua, Manchester, Dover, Exeter, Merrimack,
Londonderry, and the State Police have an even greater turnover.
The Police Department is young, but their attitude and performance
exceeds expectations.
Crime, although not alarming, is a threat to each and every
resident. In a recent release from the F.B.I. (Oct. 1986), crime in-
creased 8% over 1985 for the first quarter of 1986 and 7% for the
second quarter of 1986. Last year it appeared relief from crime
was becoming a reality, however, that trend is now reversing. Un-
fortunately what affects the country affects Hudson. In looking at
our current statistics we see a 16.5% increase in burglaries over the
same nine month period of 1985. With drugs reaching epidemic
proportions, related crimes (burglary, theft and even murder) will
continue to proliferate. An alert citizenry, cooperating with their
local police can have an affect on the crime rate. We will continue to
work with the community to minimize the affect of crime.
The population of Hudson continues to grow. This growth
alone creates additional problems for the police department as well
as other town services. Traffic problems continue to plague the
town. Accidents and related injuries have increased. With traffic
lights planned for Wason Rd. and Lowell Rd., Derry Rd., Central
and Burnham as well as Central and Lowell optimism runs high.
By respecting our laws and the rights of the other driver we may be
able to minimize the number of accidents we are experiencing. Be a
safe driver.
I am pleased to inform the community that we now have a
new Youth Officer, Robert Drew. He was selected from a field of
well qualified applicants by a committee of Hudson residents. We
feel that Bob has a lot to offer the community and its young people.
It is our contention that what helps youth, helps Hudson. Please
call on him, he needs your help.
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With the inception of a Town Council form of government
and the employment of C. David Crumpton as the Town's first
Executive Administrator the future looks bright. Hudson needs
professional leadership. We have pledged our support to work closely
with the Council and the Executive Administrator in a united effort
to provide a higher standard of service to the citizens of Hudson.
In closing, I wish to extend a personal thanks to the com-
munity, and our town fathers for their concerns and support. To my
staff and the men and women who perform their duties far beyond





January 1, 1986-September 30, 1986
Part I — Crimes Part II — Crimes
9. Simple
1. Murder 1 9. Simple Assault 42
2. Rape 12 10. Forgery 12
a. Attempted 1 11. Fraud 23
3. Robbery 2 12. Embezzlement
a. Attempted 13. Stolen Property 2
4. Assault (1st & 2nd) 6 14. Crim. Mischief 254
5. Burglary 72 15. Weapons Violations 47
a. Attempted 25 16. Prostitution
6. Theft 237 17. Sex Offenses 8
7. Auto Theft
a. Attempted
23 18. Narcotics (violation ) 61







Part III - Crimes Other Incidents
19. Gambling 26. Runaway 43
20. D.W.I. 111 27. Dom. Disturbance 114
21 . Liquor Violation 45 28. Trespass 47
22. Protective Custody 77 29. Disturbances (other) 9
23. Fight 16 30. Sus. Vehicle/Person 232
24. Escort 339 31. Alarm(s) 643
25. Speeding MV 29 32. Accidents
a. Fatality
576
TOTAL 617 b. Injuries 103
33. Citations 203
34. Parking Citations 397
35. Arrests 536
36. Child Abuse 6
37. Sudden Deaths 9
38. Bomb Threat 16




HUDSON ANIMAL CONTROL DEPARTMENT
The Hudson Animal Control Department has once again tipped
its scales in making a happier and healthier town for our people
and animals to reside in.
With the town's population growing, the animal population
is growing also. We, the Animal Control Officers, are proud to
announce that we have adopted out more animals this year than we
did last year. It is with great honor that we can also say that we have
had to euthanize less animals than in previous years, even with the
animal population being as it is.
We, along with all the animals, would like to give our special
thanks to all those people who let us know about the many homeless
strays that wander the streets without any food or shelter to protect
them. This includes the animals that do have homes but are not
properly cared for because the owner does not have a few spare
minutes in the day to go out back where the dog is tied 24 hours a
day, 365 days a year, to just give the dog a little pat on the head and
thank the dog for being such a loyal companion and a faithful pro-
tector.
We would also like to thank Chief Blake, Captain Brackett and
all the officers for their help and support in dealing with those prob-
lems that could not be solved without their understanding and own
concern for the animals.
In closing, we would like to say that our goal for the following
year is to have less hungry, homeless and abused animals than we
have had in the previous years; and with the continued support














Adopted Cats ; 134
Euthenized Dogs 43
Euthenized Cats 53





Claimed Dogs , 206
Claimed Cats 7
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As the Town continues to grow, the need for services becomes
more demanding and necessary. The effort and expense invested in
preventing fires and early warning and/or suppression systems are
prime examples of our concern.
Our "Fire Inspector" spends most of his time on Fire Preven-
tion activities. This includes fire safety programs for all ages, inspect-
ing building applications, inspecting construction of all buildings,
inspection of pubUc buildings for assembly permits, and numerous
other functions.
The "Fire Alarm" division has been very active this year. New
cable has been installed extending our system approximately eight
(8) miles. This means automatic detection and notification to the
Fire Department in the event of emergency. Most of the cost of
material used was paid for by the establishments who saw the value
of this means of protecting their property. We cannot thank them
enough for their assistance.
Inspection of sites where people wish to bum outdoors is also
now a function of our department. Many requests have been denied
due to unsafe conditions or illegal materials for burning per State of
New Hampshire Air Pollution laws. These laws also prohibit burning
trash, etc. in barrels now that the Town has municipal rubbish
pickup.
All of the above functions hopefully will help eliminate fires
or will help us to respond sooner while the fire is still in a stage
where it can be easily extinguished.
There are many other things that are done by our "on duty"
personnel such as building maintenance, vehicle maintenance, etc.
Training is also done mostly on duty time. This is a "must" and since
we also run the Ambulance Service, it doesn't leave adequate time to
do everything. When we receive emergency calls, it naturally delays
everything we have scheduled.
The bottom line is that we really need more full-time personnel.
Volunteers or "Call" personnel are becoming more scarce every day.
45
Thank you for your past cooperation and support. We look
forward to serving you in another "fire-safe" year.
Sincerely,
Ray C. Carter, Chief
YEARLY REPORT 85/86














































































TOTAL FIRE CALLS 769 804 818
*During 1983/84 and the first half of 1985 a different method of numbering
incidents was used by the Fire Department. The method used gave separate
incident numbers to ambulance and fire incidents even if they were both em-
ployed on one call. This inflated the total number of incidents recorded for the
year. Beginning in January 1985 each incident received one number irregardless
of the type or number of apparatus responding. Also beginning in January 1985
we began using the State Fire Marshall's Incident Codes so that we would be
"on-line" with the rest of the state for purposes of compiling statistics. For these
reasons this yearly report does not give a complete comparison of each type of
call.
MISCELLANEOUS:








Public & School Tours 36 35 14
Lectures 10 10 89
182 312 183
37 see Occup. Insp.
19 see Occup. Insp.
25 see Occup. Insp.




As with previous years, 1985 proved to be both challenging and
productive. With sincere regret I must report Mr. Al Hogan resigned
as Road Agent. He was definitely an asset to the Town and to the
Department. He is surely missed.
The Department has done extensive drainage work again this
year, throughout he Town, resulting in reduced ice buildup. How-
ever, there are innumerable drainage problems still. Projects are
completed as funds and time allow.
This year funds were approved for badly needed guardrails,
which were installed on Musquash Road, Bridlebridge Road,Bockes
Road, Ferry Street and Robinson Road. Again the Town supported
the Townwide Paving Program in 1985, and specifications were pre-
pared by the Engineer's Office.
Vandalism of cemeteries and public property continued to
grow this year. Theft and malicious damage to signs have caused
unnecessary maintenance and replacement costs.
Other activities include the Town's participation in State
Projects, overseeing the Townwide Paving Program, assisting other
Town departments in many ways, and the usual duties performed
by the Department. The Road Agent serves as a member of the
Highway Safety Committee.
In closing, I would like to thank first Ms. Carla Anger, the
Assistant Road Agent, for without her knowledge and professional-
ism my job would have been impossible. Secondly, I would like to
thank Mr. Ronald Gardner, the Sewer Foreman, for the extra effort
and the completion of many tasks demanded of him. Lastly, a special
thanks to the employees for the achievements of the past year and
their understanding during the transition in the change of govern-
ment and department heads. Their tireless efforts to my unending






Report of the Town Engineer
The unprecedented healthy construction economy of the
southern New Hampshire and New England areas continues to be
the singlemost factor contributing to the overload work situation
within this department. The Planning Board backlog of pending
proposals for the past year has numbered sixty (60) different appli-
cations for the past 10 to 12 months. Although the Planning Board
has diligently developed improvements to their process, it will take
more than additional meetings to address this important matter. But,
as was evidenced through their budget process, the Planning Board
alone cannot, nor should not, be expected to solve the backlog/
manhour problem alone. If this pre-occupation with manhours
seems unusual as a preface to an annual report, it is only because the
situation has reached critical proportions. Since 1982, staff in this
office has increased by only one clerical person; what other private
sect or firms that request Town approvals can say the same thing?
The Circumferential Highway
This important project to the Town continued to stay on its
previously announced timetable of southern tier construction in
1989 and the northern tier in 1992 with the NH Legislature pro-
viding design funding during the past year; consultant selection for
the design of the southern portion has been started by the NH
Department of Transportation.
Other Highway Projects
The Lowell Road Signalization Project at Wason Road/Flag-
stone Drive was re-bid for the third time and one bidder did submit a
proposal, which is about 40% over the appropriation, but attempts
are being pursued to secure other funds in order to enable construc-
tion to commence.
The Burns Hill Road/Pelham Road Intersection Project was
delayed because the Town has decided to bid for construction in-
stead of in-house construction.
The Cross Street Project status remains unchanged from last
year's annual report.
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The Derry Street Reconstruction Project remained of interest
during the budget process and by the end of the year was once again
before the policymakers for consideration.
The Central Street Reconstruction Project was awarded by the
State to the H. E. Sargent Co., which began construction during this
year.
The Lowell Road/River Road/Dracut Road Intersection Project
was determined to be of necessity by the Governor & Council. The
Town awaits scheduling of construction by the State.
The Lowell Road/Road to Sagamore Bridge Project had design
plans finalized and the project was bid in 1986. The State awarded
the contract to George Brox, Inc., which began construction this
year.
The River Road/Chalifoux Road Intersection Project was
affected by the withdrawal of one of the adjacent site plans. The
remaining site development has recently discussed construction re-
sponsibilities for the signal and the Town will coordinate its Chali-
foux Road relocation with that work.
The NH Route 102 Corridor Study was begun by the Planning
Board in 1986. The study will make a comprehensive analysis of the
future needs of the corridor as well as developing a cost allocation
procedure for determining a fair-share off-site improvements assess-
ment.
The NH Route 1 1 1 Corridor Study is expected to begin before
the end of 1986.
The Sewer Project
The status of the sewer project litigation remains unchanged.
Contract 7 (Belknap Street area), Contract 8 (the Flagstone
thru Executive Drive area) and Contract 9 (removal of the Lowell
Road Pump Station) were bid together in 1986. Total bid prices
exceeded authorizations by several hundred thousand dollars and
funding is still under analysis.
A formal Hudson Industrial Pre-treatment Program was pre-
pared this year and submitted to the City of Nashua as well as the
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State and Federal governments for approval. An industrial users sur-
vey is now underway and the final program staffing elements are to
be implemented.
This office assisted the efforts of the Council's Sewer Assess-
ment Committee work as they deliberated Hudson's future regard-
ing the capital cost recovery formula as well as the sewer user's fee.
Solid Waste Program
The Town is continuing with preparations of final plans to
allow bidding for the capping of the West Road Landfill and water
quality monitoring continues at the same site. The Solid Waste Study
Committee is now beginning to consider matters that will affect
Hudson's long-range program.
Subdivisions and Site Plans
The Planning Board continued to receive applications faster
than they could be reviewed throughout 1986. The present backlog
also consists of a variety of various proposals and is not characterized
by any one type of project. Large and small subdivisions, as well as
cluster proposals exist; likewise, commercial proposals include small
as well as large projects.
Other Project Activity
The Robinson Pond Dam Project is reported below the Civil
Engineer's Report.
There was no change in the status of the Boat Ramp Project.
The Taylor Falls Bridges were inspected by a bridge engineer.
The Town must now coordinate with the City of Nashua regarding
the implementation of necessary maintenance work in order to
prevent the bridges from experiencing severe deterioration problems.
The beginning work associated with the Capital Improvements
Program will certainly prove to be instrumental in better controlling
the management of the Town's public works agenda.
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Personnel
Denis Boisvert, P.E., continued in his capacity as the Civil
Engineer and his report follows below.
Ms. Pamela Knoop continued in her capacity as Secretary/
Receptionist for the Engineering Department.
Mrs. Linda Corcoran joined staff in part-time capacity as
Secretary for Planning Board matters.
Mrs. Vilma Ratte ended her service to the Town as Drafts-
person.
Miscellaneous
The Town Engineer continued as a member of the Technical
Activity Committee of the Nashua Regional Planning Commission.
The Town Engineer continued as an alternate member of the
Nashua Regional Solid Waste Committee.
The Town Engineer completed his second year of a 3-year
tenure as a national director representing all of New England in the
American Society of Civil Engineers (ASCE).
The Civil Engineer was recently re-elected as a director of the
New Hampshire Section ASCE.
Commentary
As each year passes, it becomes increasingly difficult to briefly
name specifically the many individuals that are supportive of the
efforts of this office throughout the year. The several employees
within this department always have the best interests of the Town of
Hudson in mind as we administer the work before us. It is sincerely
appreciated to have the support of such individuals who recognize
and, in turn, appreciate our efforts.
Robert A. Perreault, Jr., P.E.
Town Engineer
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Report of the Civil Engineer
Planning
The trend in the development pace of Hudson has continued
on the upswing during 1986. Our records show that Planning Board
applications for subdivisions and site plans increased from 52 in 1978
to 103 in 1985. That number increased to 157 in 1986. Unfortu-
nately, staffing has not kept up, resulting in the often publicized
problems in processing applications.
The Civil Engineer has been involved with the preparation of
the proposed plan for the parking lot adjacent to Jette Field and the
as-built site plan for Town Hall main Fire Station. Approximately
150 residential driveway permits have been issued this year. Those
driveways are associated primarily with new home construction.
The Town's subdivision regulations were rewTitten in the
Fall of 1986. Although only in draft form at this writing, the main
objective of the new regulations is to improve the administrative for-
mat and to incorporate the numerous amendments that have been
made since the 1966 adoption of the existing document.
Conservation
The spillway structure at Robinson Pond was not constructed
in 1986, due primarily to the receipt of a bid that far exceeded the
funds appropriated. A Spring 1987 construction schedule is hoped
for.




First of all, I would like to thank the numerous Town em-
ployees whose valuable assistance allows the Building/Zoning Depart-
ment to do its job.
The Department's job is to ensure that the Town's Zoning and
Building regulations are adhered to. With Hudson growing at such a
rapid pace, this is not a simple task. I believe that the Department
has met the challenge.
From all indications, Hudson will continue to grow at a similar
pace during the 1986/1987 fiscal year. In the first three months of
fiscal year 1986/1987 we issued thirty-five permits for single family
homes and thirty-seven permits for duplexes.
The following is a breakdown of permits issued by this Depart-
ment from July 1, 1985 to June 30, 1986:
Single Family Homes 122
Two Family Homes 59
Four Unit Townhouse Buildings 9
Commercial Buildings 6
Alterations and Additions to Residential Homes 77
Alterations and Additions to Commercial Buildings 11
Alterations and Additions to Industrial Buildings 5
Garages and Carports 37
Swimming Pools 42
Porches and Decks 29
Sheds and Bams 13
Fences 18
Chim.neys and Fireplaces 20
Signs 25
Temporary Signs 14
Foundations Only (Residential) 3
Foundations and Shells for Industrial Buildings 3
Foundations for Commercial Buildings 1
Interior Finish of Industrial Buildings 4





Richard Millard, Hudson's Building Inspector for the past ten
years, retired on August 29, 1986. I think that I can safely speak
for many Town employees and residents in saying that we were
sorry to see Dick leave, but wish him a very happy retirement.
Edward Madigan replaced Dick on September 15, 1986. Ed has
been a Building Inspector in Nashua for the past eight years.
Our Department Secretary, Sue Chesnulevich, has done a great
job for the Department. Sue is also responsible for organizing hear-
ings for the Zoning Board of Adjustment.
Enforcement of Hudson's Zoning Ordinance continues to be
a problem. Many of the existing violations have been in place for
years and will take time to correct. We in the Department spend
much of our time attempting to educate property owners on the
contents of our Zoning Ordinance so that new violations do not
occur due to a lack of information. I will be taking steps to enhance
both the effectiveness and speed of our procedures for handling
zoning violations in the months ahead.
In conclusion, I urge anyone who has any questions concern-
ing Hudson's Building or Zoning regulations to call this office for
information. We work for Hudson's residents and are more than





REPORT OF THE PLANNING BOARD
Jan. 1986 thru Nov. 5, 1986
Board Members
Marilyn E. McGrath, Chairperson
Darrell Wagner, Vice-Chairman James Lamothe, Secretary
Paul Inderbitzen, Town Council Representative
Nan Cote, Town Council Representative
Fidele Bemasconi . Leonard Smith
David Walch Joanne Theriault, Alternate
Paul Ciano, Alternate Andrew Renzullo, Alternate
Charles Coughlin, Town Council Representative-Alternate
William Cahill, Town Council Representative-Alternate
Subdivisions Approved 18 Denied
Site Plans Approved 14 Denied 1
Boundary Plans/Easements Approved 3
Sign Plans Approved 1
Driveway waivers Approved 2 Denied 3
Excavation Plans Approved 1
Plans currently awaiting Planning Board Action 66
To enable the Planning Board as well as the Town to deal with
the staggering growth in an effective manner and to provide us all
with some breathing room, the Planning Board members adopted an
Interim Growth Ordinance that was proposed to the Town Council,
who in turn adopted the ordinance and placed it before the voters.
The ordinance passed by an overwhelming majority. The Planning
Board held many lengthy meetings to gather the data necessary to
prepare an ordinance that would withstand, what appeared to be,
certain legal challenges. Several public hearings were held, as the
very idea of an interim growth ordinance prompted several debates,
many heated, among board members and citizens as well as local
developers. The Interim Growth ordinance was developed in order to
provide the Planning Board with some very necessary time to obtain
corridor studies for Routes 102 and 111, develop much needed
zoning changes, update the master plan, and to begin the Capital
Improvements Plan.
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The contract for the Route 102 corridor study has been pro-
cessed and the work is about to get underway. The contract for the
Route 111 corridor study is currently being finalized. We have also
entered into a contract with the Nashua Regional Planning Commis-
sion to develop a Capital Improvements Program. The Master Plan
Update is in its final stage and is being readied for adoption by the
Planning Board within the next couple of months. Some zoning
changes have been proposed and successfully voted upon by the
people. However, a major rezoning effort is soon to get underway
based upon the recommendations of the master plan and this re-
zoning measure will be placed before the voters next November.
The Town Council has hired an Executive Administrator who
is acutely aware of the difficulties we face, both as a town and a
public body. Mr. Crumpton has proposed a supplemental budget
that will provide the Planning Board with a professional planner.
This position will hopefully alleviate the tremendous pressure placed
upon our Engineering Staff who are now responsible for the review
of all plans that go before the Planning Board, coordination of
meetings relative to those plans and liaison with the various con-
sultants that we have hired such as Vanesse/Hangen and Costello,
Lomasney, and deNapoli, accomplish site inspections and attend our
meetings as well as attending to their many other duties in the
Engineering Office. Needless to say we are enthusiastic and optimis-
tic about Mr. Crumpton's efforts and we are sure that we will cer-
tainly be in a better position to deal more efficiently with the various
plans that will be coming before us.
Another position that was created this year was the Secretarial
position for the Planning Board. Linda Corcoran has very effectively
filled this job. My sincere appreciation to her for her strong organiza-
tional skills and her patience in dealing with the Planning Board and
our many requirements.
The Town Council has been in existence for approximately ten
months now and I can sincerely say it has been a pleasure working
with them. They have, without a doubt, brought professionalism to
Hudson Town Government.
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In closing, I find it necessary to recognize and publicly thank
the Engineering staff for their hard work and friendship; it is truly
appreciated. My thanks and gratitude also go to the Planning Board
members who devote such a great deal of time and effort on behdf
of the Town of Hudson. And finally, I would hke to thank you,
the people who have been supportive of our efforts to properly plan




REPORT OF THE BOARD OF HEALTH
The purpose and function of the Health Officer is to protect the
citizens of Hudson from conditions which may exert a harmful or
negative influence on their health and well-being.
Because of the necessity that he devote increased time to his
dental practice, Dr. Michael Kopenits resigned as Health Officer in
August of 1986. Zoning Administrator Michael Richards was then
appointed to fill the position on an interim basis and continues to
serve in the position at the time of the writing of this report.
Health Permits Issued —
Food Establishments 16
Mobile Canteens 4
i Food Markets 5
Daycare / Foster Homes 4
Total 29
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OFFICE OF THE ASSESSOR
Hudson has increased its tax base by $24,000,000 in added
assessment for the tax year 1986/87.
Total Gross Value $335,965,605
Elderly Exemption 2,170,470
Blind Exemption 84,000
NET TAXABLE VALUE $333,630,135
Equalized value in town is approaching one billion dollars
We cordially invite you to visit our office if you have any ques-
tions regarding your assessment.
Respectfully,


















6/30/86 Cash on Hand -0-
Karen R. Winosky
Town Clerk








ZONING BOARD OF ADJUSTMENT
During this 1986 fiscal year, the Town of Hudson hired a new
Zoning Administrator, Mr. Michael Richards, who serves the double
function of processing all construction applications and coordinating
all enforcement activities with respect to zoning violations. Mr.
Richards' presence and perseverence will hopefully both reduce the
application caseload and also significantly reduce the number of
zoning violations.
The Zoning Board of Adjustment reviews and judges applica-
tions for variances from zoning/use restrictions, for special exception
permits, and for appeals of decisions made by Town administrative
officials. During the course of the past year, the Hudson Zoning
Board of Adjustment processed 75 applications, plus 15 rehearing
requests (allowing 1 1 and denying 4). To accomplish this task, the
Board not only held its required 12 monthly meetings, normally
held on the fourth Thursday evening of each month, but also held
15 additional special meetings to handle agenda overflow hearings
and special requests, together with special work sessions and volun-
tary attendance at various informative seminars and special-topic
presentations.
Since Hudson's citizens often demonstrate a disturbing lack of
understanding of the purpose and operations of the Zoning Board of
Adjustment, this Board traditionally uses this report space to review
the reasons for the Board of Adjustment's existence—to explain what
it does and how it functions.
Your Zoning Board of Adjustment provides flexible local-
level relief from overly zealous bureaucratic interpretation of zoning
regulations established to define the proper use of community pro-
perty and to prevent indiscriminate use within respective zones; if
convinced that a variance is appropriate, the Board can vary the pro-
visions of the ordinance for property owners faced with unique
property hardships (including nonstandard size, inadequate frontage,
incompatible shape, topographical peculiarities, access difficulties,
drainage conditions, and the like) that prevent the landowner from
using the property in any reasonable fashion. At the same time, the
Board also has the responsibility to uphold the zoning decisions of
Hudson's citizens, as expressed at past Town Meetings or through the
agency of Town Council decisions—so as to ensure that the proposed
use of the property is also reasonable to abutting neighbors . . . and
to prevent haphazard community growth and indiscriminate inter-
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mixing of residential housing, commercial buildings, and industrial
facilities that would otherwise reduce property values and impair
land-usage efficiency.
Variances — Any property owner who believes that literal en-
forcement of any existing ordinance gives that owner an unneces-
sary hardship because of some peculiarity of the given property com-
pared to other properties in the immediate area, can request a
variance. To grant that request, the Zoning Board of Adjustment
must accept the validity of this claim of unnecessary hardship,
traditionally called the "hardship in the land." By State statute,
the Zoning Board of Adjustment can allow a variance only if a
majority of its members concludes that all of the following state-
ments hold true:
1. That granting the variance would not cause surrounding
properties to suffer any diminution in value.
2. That granting the variance would not be contrary to the
public interest of the citizens of Hudson and/or New
Hampshire.
3. That denial of the variance would result in unnecessary
hardship to the owner.
4. That granting the variance would accomplish substantial
justice to the applicant because of a special nature of the
property concerned.
5. That granting the variance would not be contrary to the
spirit and intent of the Hudson Zoning Ordinance and/or
the Hudson Zoning Map.
Your Zoning Board of Adjustment adjudicated 49 variance
requests this year, granting 25 and denying 24.
Special Exceptions — In certain cases, the citizens have anti-
cipated the likelihood that some property owners might want to do
certain things that seem safe and/or desirable if done correctly,
with appropriate precautions being exercised beforehand, but could
cause extensive problems if not done correctly. The Town disallows
such things as a general rule—but allows them as special exceptions
if the landowner can demonstrate compliance with predetermined
requirements intended to ensure that the desired use causes no





A home-occupation business (in which case the applicant
must demonstrate ability and willingness to comply with
restricting limitations) intended to prevent adverse impact
on the neighbors' property values and/or lifestyles).
2. Construction within defined wetlands areas or the sur-
rounding setback area (in which case the applicant must
demonstrate that the normally disallowed use will not con-
flict with the purpose and functions of the wetlands).
3. Construction of certain "accessory" elements (roadways,
easements, etc.) as may be necessary to enable productive
use of adjoining land that actually lies outside of the wet-
lands area covered by the preceding exception (in which
case the applicant must demonstrate that the proposed
construction is designed to minimize any impact on the
wetlands functions).
4. Use of wall graphics, either on the walls or on the roof of
any structure (in which case the applicant must demon-
strate that the proposed graphics will be in keeping with
the character of the neighborhood and will not diminish
values of adjacent properties.
Your Zoning Board adjudicated 16 requests for special excep-
tion this past year, approving 14 and denying 2.
Appeals of Decision — Both variances and special exceptions
involve an attempt by an applicant to obtain permission to do some-
thing that is normally disallowed, and the requirement is simply to
demonstrate why the rule should not apply in the case of a given
piece of property or to demonstrate that no untoward results will
occur. Still another possibility, however, is that the applicant may
feel that the desired permit never should have been disallowed in
the first place—that is, that the ruling official made an error in inter-
pretation and applied a rule that should not apply. In this case, the
applicant requests the Zoning Board to decide whether that inter-
pretation was correct. Your Zoning Board heard two such cases this
past year, and in each case voted to uphold the decision of the
Zoning Administrator.
Withdrawals — Not all applications are processed to a satis-
factory resolution. Applicants always retain the right to request'
withdrawal at any time before the Board reaches its final decision—
because they change their minds about their original intent, or be-
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cause they come to realize that they cannot satisfy the requirements,
or because they determine that some different approach to the prob-
lem would be more satisfactory. Of the 75 cases heard this past year,
8 were withdrawn before coming to a conclusion.
J. Bradford Seabury, Qiairman
Hudson Zoning Board of Adjustment
RECREATION DEPARTMENT
Summer 1 986 at Robinson Pond Recreation Area was a success-
ful one. As in the past, the Recreation Area has been host to many
activities. Campouts by the local Boy Scouts, a field trip by the
Primary Special Needs Class from the H. O. Smith School, a camp-
out by a girls' church youth group sponsored by Mrs. Fran Drown,
a final ceremony of the Cub Scout Pack No. 20 under the direction
of Mr. Richard Vanderbeck, and Brownie Troop No. 322 campfire-
cook badge exercises were among the activities held at Robinson
Pond Recreation Area.
The 1986 Lifeguarding staff was outstanding in their per-
formance of their duties. Of the 10 lifeguards, 5 are certified WSI's,
and did a marvelous job teaching the youth of Hudson to swim. The
acquisition of a raft made teaching the more advanced classes easier
and management of class spacing more efficient. A total of 261
children registered and participated in the 6-week program. All ages,
infant through adult, and levels beginner through lifesaver, were
taught. Many thanks to the dedicated instructors who taught long
hours and made the afternoon swim classes available. An extra thank
you to the lifeguarding staff who worked extra hours to keep a swim
area open for those patrons wishing to swim during lesson times.
This is the second year Robinson Pond has had a parking sticker
program in effect. It was a great success, with a total of 630 stickers
issued to Town residents. The stickers are particularly helpful on a
hot weekend when parking is at a premium. Hudson residents are
immediately identified and allowed access to the pond.
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Summer Playground Program
The total number of Hudson children enrolled this summer
was 482 as opposed to 366 in 1985. This represents a marked
increase of 32%.
You will also note that there is an even balance between various
age groups. I think that it is a compliment to our program that we
offered activities which held the interest of all ages.
Age No. of Boys No. of Girls Total
6 29 39 68
7 39 27 66
8 40 41 81
9 31 37 68
10 39 35 74
11 27 27 54
12 20 21 41
13 21 3 24
14 1 5 6
TOTAL 247 235 482
The average daily attendance was 109 children, as opposed to
an average of 70 children in 1985. There is again a marked increase
of 55%.
The following table outlines the attendance on a daily and
weekly average.
ATTENDANCE BY WEEK
Week of No. Attending ATTENDANCE BY DAY
June 24 116.0 Mondays: 89.0
June 30 (holiday wk.) 97.5 Tuesdays: 1 1 1.2
July 7 109.2 Wednesdays: 1 15.3
July 14 103.6 Thursdays: 124.0









Some highlights of the summer program were the various field
trips that were offered to the children of Hudson. Among them
were: bowling, roller skating, Robinson Pond (2 trips), Pack Manad-
nock, Museum of Science, N.E. Aquarium, and Canobie Lake Park.
As many as 141 children (Canobie Lake Park) attended these field
trips. Another popular highlight was the Wednesday Cook-Outs,
which were attended by anywhere from 1 15 to 125 drooling young-
sters. Some notable dignitaries who enjoyed our lunches at some
point this summer include Mr. & Mrs. David Crumpton, Alice Mon-
champ, the Hudson Seniors Kitchen Band, Nashua Pirates Lee Mar-
cheskie and Mike Berger, and the Recreation Commission's Earl
Houge and Bob Eldridge.
A VSP Program (Very Special Person) was initiated this year,
among the groups/persons participating were: Mike Berger and Lee
Marcheskie of the Nashua Pirates, the Hudson Seniors Kitchen Band,
NH ARNG Btry. "B" of Nashua, Dr. Phil Aubrey, Bensons Animal
Farm and Hudson Animal Control Department.
We continue to offer the children a wide variety of activities
throughout the summer. Arts & Crafts, Sports, Board Games, Quiet
Areas, Mini Olympics, etc. . . By allowing the children their choice
of things to do, along with fostering an atmosphere of respect and
concern for all, we make the Recreation Center seem like a "second
home" to most of the children.
Family night at the movies continues to be a popular attraction.
It is held Thursday nights at the Recreation Center. This year atten-
dance varied from 53 to 98 viewers.
The Recreation Department also sponsors a men's softball
league. This summer there were 8 teams in the league. The league
consists of a 21 game schedule and the playoffs. Jette field was
utihzed 4 nights a week for league playing, 2 games per night. All
residents of Hudson, 18 years or older, are eligible to play in this
league. The tryouts are held in spring and are advertised in the
Hudson News.
Other programs offered by the Recreation Program are: an in-
structional tennis program, Jr. Debs Girls Softball (which did very
well this year, going to the playoffs and placing several girls on the
All-Star Team), Soccer Program (summer and fall), Recreation
Department Basketball (typically 8 senior boys teams, 8 junior boys
teams, 6 senior girls teams, and 6 junior girls teams), "Pick Up Men's
Basketball" (Friday nights at the Library Street School), Volley-
ball (Memorial School on Tuesday nights).
66
The Recreation Department also assisted the Hudson Seniors
on some of their field trips.
The Hudson Recreation Department is very fortunte to have in
its organization, a group of very dedicated people. The Pond Area
functions under the able and very capable direction of Mrs. Janet
Bedard with a staff of 10 lifeguards. The Recreation Center is under
the direction of Fred Deppe who has a staff of 5 people who are all
very dedicated to the youth of Hudson. Mr. Fred Deppe, because of
his tireless efforts, has earned the "Youth Service Award" for 1986.
This is an annual award which is given to the individual that has done











The Hills Memorial Library continues to grow, despite suffering
from an ever worsening case of diminishing-usable space syndrome,
with no cure in sight. The number of new borrowers increases
yearly, 912 this year alone in the adult room. As borrowers increase,
circulation increases, and so does the need for more table space,
shelving space, etc. Obviously, the space problem is not going away.
Above and Beyond
Three "Hip", "Hip", "Hurrah" must be given to the Director
and Staff of the Library for continually striving to provide more and
better service to the community despite the space squeeze. They
have become experts in maximum use of minimum space. For
example, the small one time toilet room, then computer room, is
now a Computer-Circulation Room. Removing the large Circulation
Desk from the main floor provided room for more tables to accom-
modate the ever-increasing library users. But even the experts can
only stretch so much space so far. The remodeling of this room was
done by Pelham Woodcraft, Inc.
Handicapped Accessibility
The highlight of the year was the purchase of a new Book-
mobile, to arrive in February, 1987. Needless to say, everyone is
anxiously awaiting the new vehicle. It will eliminate two major
Hbrary problems: Handicapped accessibihty and a too small, aged,
obsolete, but beloved vehicle that has been serving as a bookmobile
since 1977. The new bookmobile has sufficient user space, shelving
space for more than double the number of books, and also has a lift
for the handicapped. The Hft enables the library to comply with
Federal Handicapped Accessibility regulations.
Cultural Programs
The Library presents cultural programs monthly, September
through May. The programs are selected to meet the interest of a
wide range of people. Some of the programs of the year were:
"The Victory Garden" by Bob Thompson, Horticulturist from Chan-
nel 2; "The Coming of the Revolution: New Hampshire 1760-1776"
by Jere R. Daniell, Professor of History at Dartmouth College;
68
Christmas Carol program by Sid Basha and Gerald LoBlond; 13th
and 14th Century music by the Souhegan Consort and the Granite
Statesmen Barber Shop Chorus.
Public Spirited Friends of the Library
Many thanks to our many generous friends:
Pizza Hut who sponsored a Pizza Party for young patrons who
completed the summer reading club. A truly tasteful way to promote
reading.
Ducharme Sand & Gravel who donated an Electric Organ for
use in the Library cultural programs. Music to soothe the nerves,
educate the mind and develop the sense of hearing.
Mrs. Priscilla Bernasconi for painting the dragon mural in the
Children's Room and on the stairwell wall. A delightful fantasy to
view.
Friends of the Library organization for their $200.00 donation
to put popular magazines on microfiche, also their continuous help
in coordinating monthly programs with the Library staff.
Recreation Department for the use of their hall for "The Great
Kallini", a children's program. Department helping department is
always in vogue.
Personnel
Mrs. Alice Jones, Director, was honored by the Hudson Rotary
Club. They presented her with the Rotary Club's Paul Harris Fellow-
ship Award, an honor reserved for those who have performed out-
standing community service.
Judith Hanson, Bookmobile Librarian, received a Library Tech-
nician Certificate in May, 1986. She successfully completed 8 college
courses in Library Science from the University of N.H. to receive the
Certificate.
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Susan Dufault, Reference Librarian and Susan Weghorst, Tech-
nical Librarian, attended a computer workshop for libraries held at
the Sheraton in Boston. The workshop was conducted by the H. G.
Wilson Company.
Doris R. Ducharme, Chairman
Betsy Westgate, Vice Chairman










































M-H-R Coop 14 30
Federal Archive s — —
Other (colleges, etc.) 158 203
Total 579 449
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Books loaned to other libraries
Number of non-resident borrowers




Total Circulation (Adult Room)
*Paperback donations are included in library statistics.
CHILDREN'S ROOM
Number of books on shelves




Number of books added by donation 34
Number of records added 3
1
Number of film strips added 4
Number of books discarded or lost 190
Films borrowed from State Library
Films borrowed from Nashua Library
Films borrowed from Merri-Hill-Rock Coop 8
Number of new borrowers 154
38,088
14,934
Total Circulation (Children's Room)
BOOKMOBILE
Number of books on shelves
Number of donated books
Number of RECI (Paperbacks) Purchased
Number of books purchased
ILL books borrowed from Children's Room
for kindergartens
Books borrowed from Adult Room










(Due to: breakdowns, vacation, sickness,






Sunday Patron Headcount 1,574
Copy machine total (since Nov.) 28,869
Books added to storage 120
*Number of volumes owned 46,865
Total Circulation 75,437
FINANCIAL REPORT
Adult Room Fines $2,522.81
Children's Room Fines 826.73
Copy Machine 1,828.97
Computer (Patron Use) 205.56













The workload of the Conservation Commission reflects the
intensity of growth and development of the Town. As the avail-
ability of prime land diminishes, developers turn to those lands once
avoided for building purposes because of the steep hillsides or marshy
ground. Flooding, soil erosion, stream pollution, alteration of the
water table and destruction of wetlands are all potential threats
to the environment when development of these lands occur. The
Commission works closely with Planning and Zoning Boards, Hills-
borough County Conservation District and the New Hampshire Wet-
lands Board by providing review and recommendations on proposed
subdivision and building sites referred to it for consideration.
Michelle Hayes and James Barnes were appointed to fill seats
vacated by past members. Curt Laffin relinquished his duties as
Chairman in deference to his substantial involvement in the protec-
tion of the Merrimack River Watershed.
Sufficient base line data on water quality has been gathered
to suspend sampling on Robinson and Ottamic Ponds. The Com-
mission will continue to monitor both areas for environmental
concerns. The construction of a control dam, to stabilize the water
level in Robinson Pond, scheduled for the Fall of 1985 was post-
poned because construction bids far exceeded funds available for
the project.
Treatment of the Dutch Elms on the grounds of Hills Library
and Wattamic Grange to combat the fungus disease which has
destroyed the major portion of this species throughout the coun-
try was once again administered by members of the Commission.
Aaron Frederick, a member of Troop 20, Boy Scouts of
America, completed a soil erosion control project in Merrill Park as
his community service requirement needed to earn the rank of Eagle
Scout.
In keeping with the objective of promoting sound conserva-
tion principles among our youthful citizens, the Commission spon-
sored Cassanna Ayer to attend New Hampshire Interlocken Conser-
vation Camp this summer.
Respectfully submitted,
James D. Hankins, Chairman
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SOLID WASIE STUDY COMMITTEE (SWSCOM)
Hudson has seen much change in its solid waste handling
this past fiscal year. The Landfill was closed to all but demolition
debris, tires, brush, stumps and metal. Door to door residential
pick-up was contracted with Waste Management of New Hampshire,
Inc.
With the beginning of residential pick-up came the end of the
recycling program managed by David Miller (formerly of Hudson),
now living in Wilton. On behalf of the Solid Waste Study Com-
mittee, I would like to thank Dave for his interest and participation
in Hudson's solid waste issues.
Goldberg-Zoino & Associates, Inc. began quarterly ground-
water sampling at the landfill site to monitor the migration of the
leachate plume. They also began design of the landfill cap and a
demolition debris landfill. It is expected that the project will be bid
and the contract awarded around the end of this year.
The next several months will find SWSCOM beginning to
consider action of options for long term solutions to the Town's
solid waste disposal needs. This will most likely entail a multi-
faceted program to address the various types of solid waste.
We will also be faced with a more immediate decision concern-
ing residential waste disposal. The current contract with Waste Man-
agement of New Hampshire expires June 30, 1987. It is unlikely that
a long term solution would be in place by then.
The solid waste problem still looms a large one. But we will
continue to look for the solutions that best serve the Town's needs.
Interested individuals are encouraged to join us.
Respectfully submitted,
Gerard J. Casavant, Chairman
Solid Waste Study Committee
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HUDSON ORGANIZATIONS & LEADERS
Alvirne Chapel Barbara Fuller, 24 Central St.
American Legion Norbert Ledoux
Bafta Federation of the First Baptist Church
of Hudson Deborah Towers
Beta Sigma Phi Sorority Diane Matthes
Boy Scouts of America Leslie H. Erb, Bush Hill Rd.
First N.H. Regiment, Inc Norwood Keeney, Jr., Wason Rd.
Friends of the Hills Memorial Library Sarsha Moore
Girl Scouts of America Bertha Byron, 14 Hartson Cir.
Green Meadows Golf Club Philip Friel, Steele Rd.
4-H Coordinator AUce Jones, Dracut Rd.
Hudson Chamber of Commerce LesUe Ann Brown
Hudson Day Extension Group . . Ruth Parker, 122 Ferry St., Lot 12
Hudson Firefighters Relief
Association Clyde Collishaw,Sec./Treas.
Hudson Fish & Game Club .... Mel Bates, 348 Main Dunstable Rd.
Hudson Fortnightly Club Ann Seabury, 4 Meadow Dr.
Hudson Historial Society Leona Shanholtz
Hudson Junior Women's Club Jane Pfarner, 38 Par Ln.
Hudson Kiwanis Dan Zelonis, 48 Lowell Road
Hudson Lioness Club Lillia Bellisle, 29 Cedar St.
Hudson Lions Club Paul Heroux, 13 Chase St.
Hudson Rotary Club Curtis Merrifield
Hudson Senior Citizens Club . . . Alban Courtemanche, 10 Ferry Rd.
Hudson Taxpayers Assoc John M. Bednar, Ferry St.
Hudson VFW Post Manuel Biskaduros, Greeley St.
Hudson VFW Ladies Auxiliary Dot Hopkins
Knights of Columbus . . . Charles Michaud, 14 Woodcrest Dr., Nashua
Ladies Guild of St. John's Jean Brown, 3 Willow
Suburbanettes Richard Gagnon, 11 Greentrees Dr.
Suburban Kidettes Richard Gagnon, 1 1 Greentrees Dr.

































For the Year Ended June 30, 1986





Interest on Investments 379,515.38
Trans. From Revenue Sharing 332,453.00
$ 2,393,552.62
Paid Out:
Per Order of Selectmen
Balance on Hand — June 30, 1986
Bank of New Hampshire —
Checking Account













Balance on Hand - July 1 , 1985
Monies Received
Interest Earned
Transferred to General Fund
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To the Members of the Town Council
Town of Hudson, New Hampshire
We have examined the general purpose financial statements and
the combining and account group financial statements of the Town
of Hudson, New Hampshire as of and for the year ended June 30,
1986, as listed in the table of contents. Our examination was made in
accordance with generally accepted auditing standards and, accord-
ingly, included such tests of the accounting records and such other
auditing procedures as we considered necessary in the circumstances.
As described in Note IB, the general purpose financial state-
ments referred to above do not include the General Fixed Asset
Group of Accounts which should be included to conform with
generally accepted accounting principles. The amount that should be
recorded in the General Fixed Assets Account Group is not known.
In our opinion, except that omission of the General Fixed Asset
Group of Accounts results in incomplete presentation, as explained
in the above paragraph, the general purpose financial statements
and the combining and account group financial statements referred
to above present fairly the financial position of the Town of Hudson,
New Hampshire at June 30, 1986, and the results of its operations
for the year then ended, in conformity with generally accepted ac-
counting principles applied on a basis consistent with that of the
preceding year. Also, in our opinion, the combining fund and
account group financial statements referred to above present fairly
the financial position of the Town of Hudson, New Hampshire at
June 30, 1986, and the results of operations of such funds for the
year then ended, in conformity with generally accepted accounting
principles applied on a basis consistent with that of the preceding
year.
Our examination was made for the purpose of forming an
opinion on the general purpose financial statements taken as a whole
and on the combining fund and account group financial statements.
The accompanying financial information Hsted as supplemental
schedules in the table of contents, including the supplemental
Schedule of Federal Assistance, is presented for purposes of addi-
tional analysis and is not a required part of the combined financial
statements of the Town of Hudson, New Hampshire. The informa-
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tion has been subjected to the auditing procedures appHed in the
examination of the combined, combining fund and account group
financial statements and, in our opinion, is fairly stated in all mate-
rial respects in relation to the combined financial statements of each
of the respective funds and account groups, taken as a whole.





SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE
To the Members of the Town Council
Town of Hudson, New Hampshire
We have examined the general purpose financial statements
of the Town of Hudson, New Hampshire, for the year ended June
30, 1986, and have issued our report thereon dated October 14,
1986. Our examination of such general purpose financial statements
was made in accordance with generally accepted auditing standards
and the standards for financial and compHance audits contained in
the Standards for Audit of Governmental Organizations, Programs,
Activities, and Functions, issued by the U.S. General Accounting
Office and, accordingly, included such tests of the accounting
records and such other auditing procedures as we considered neces-
sary in the circumstances.
Our examination was made for the purpose of forming an
opinion on the general purpose financial statements taken as a whole.
The accompanying Schedule of Federal Financial Assistance is pre-
sented for purposes of additional analysis and is not a required part
of the general purpose financial statements. The information in that
schedule has been subjected to the auditing procedures applied in the
examination of the general purpose financial statements and, in our
opinion is fairly stated in all material respects in relation to the
general purpose financial statements taken as a whole.





To the Members of the Town Council
Town of Hudson, New Hampshire
We have examined the general purpose financial statements
and the combining fund and account group financial statements of
the Town of Hudson, New Hampshire, for the year ended June 30,
1986, and have issued our report thereon dated October 14, 1986.
As part of our examination, we made a study and evaluation of the
internal control systems, including applicable internal administrative
controls, used in administering Federal financial assistance programs
to the extent we considered necessary to evaluate the systems as
required by generally accepted auditing standards, the standards for
financial and compliance audits contained in the Standards for Audit
of Governmental Organizations, Programs, Activities, and Functions,
issued by the U.S. General Accounting Office, the Single Audit Act
of 1984, and the provisions of OMB C\rc\x\diX A-\2^, Audits of State
and Local Governments. For the purpose of this report, we have
classified the significant internal accounting and administrative
controls used in administering Federal financial assistance programs




Expenditure (other than payroll) Cycle
Revenue Cycle
Financial Reporting Cycle





Relocation Assistance and Real Property Acquisition
Federal Financial Reports
The management of the Town of Hudson, New Hampshire, is
responsible for establishing and maintaining internal control systems
used in administering Federal financial assistance programs. In ful-
filling that responsibility, estimates and judgments by management
are required to assess the expected benefits and related costs of
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control procedures. The objectives of internal control systems used
in administering Federal financial assistance programs are to provide
management with reasonable, but not absolute, assurance that,
with respect to Federal financial assistance programs, resource use is
consistent with laws, regulations, and policies; resources are safe-
guarded against waste, loss, and misuse; and reliable data are ob-
tained, maintained, and fairly disclosed in reports.
Because of inherent limitations in any system of internal
accounting and administrative controls used in administering Federal
financial assistance programs, errors or irregularities may nevertheless
occur and not be detected. Also, projection of any evaluation of the
systems to future periods is subject to the risk that procedures may
become inadequate because of changes in conditions or that the
degree of compliance with the procedures may deteriorate.
Our study included all of the applicable control categories
listed above.
With respect to the internal control systems used in adminis-
tering the nonmajor Federal financial assistance programs of the
Town of Hudson, New Hampshire, our study and evaluation was
limited to a preliminary review of the systems to obtain an under-
standing of the control environment and the flow of transactions
through the accounting system. Our study and evaluation of the
internal control systems used in administering the nonmajor Federal
financial assistance programs of the Town of Hudson, New
Hampshire, did not extend beyond this preliminary review phase.
Our study and evaluation was more limited than would be
necessary to express an opinion on the internal control systems used
in administering the Federal financial assistance programs of the
Town of Hudson, New Hampshire. Accordingly, we do not express
an opinion on the internal control systems used in administering the
Federal financial assistance program of the Town of Hudson, New
Hampshire.
Except for those items detailed in our management letter dated
October 14, 1986, our study and evaluation and our examination,
disclosed no condition that we believe to be a material weakness
in relation to a Federal financial assistance program.
This report is intended solely for the use of management and
the applicable Federal agencies and should not be used for any other
purpose. This restriction is not intended to limit the distribution of
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this report, which, upon acceptance by the Town of Hudson, New
Hampshire, is a matter of public record.




FEDERAL REVENUE SHARING ACT
To the Members of the Town Council
Town of Hudson, New Hampshire
We have examined the combined financial statements and the
combining fund and account group financial statements of the Town
of Hudson for the fiscal year ended June 30, 1986, and have issued
our report thereon dated October 14, 1986. Our examination was
made in accordance with generally accepted government auditing
standards and, accordingly, included such tests of the accounting
records and such other auditing procedures as we considered neces-
sary in the circumstances.
In connection with our examination we also (1) performed
tests of compliance with the Revenue Sharing Act and regulations
as detailed in the Commentary on the Audit Requirements of the
1980 Amendments to the State and Local Fiscal Assistance Act as
well as the 1983 Amendments issued by the Office of Revenue
Sharing, U.S. Department of the Treasury, and (2) compared the
data on the appropriate Bureau of Census Form RS-8 and F-21A
with the audited records of the Town of Hudson.
In our opinion, for the items tested, the Town of Hudson com-
plied with the aforementioned provisions of the Revenue Sharing
Act and regulations. Further, based on our examination and the
procedures referred to above, nothing came to our attention to
indicate that the Town of Hudson had not complied with the afore-
mentioned provisions of the Revenue Sharing Act and Regulations.
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Combined Statement of Changes in Financial Position
All Nonexpendable Trust Funds









Sources of Working Capital
New Funds









Working Capital $2,150 $725
Elements of Net Increase











Working Capital $2,150 $725
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 1986
NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The foUov/ing is a summary of significant accounting policies em-
ployed in the preparation of these financial statements.
A. Fund Accounting
The accounts of the Town are organized on the basis of funds
or account groups, each of which is considered a separate
accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues, and expenditures,
as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for
which they are to be spent and the means b>' which spending
activities are controlled. The various funds are grouped by type
in the financial statements. The following fund types and ac-
count groups are used by the Town.
GOVERNMENTAL FUNDS
General Fund - The General Fund is the general operating
fund of the Town. All general tax revenues and other receipts
that are not allocated by law or contractual agreement to
another fund are accounted for in this fund. From the fund are
paid the general operating expenditures, the fixed charges, and
the capital improvement costs that are not paid through other
funds.
Special Revenue Funds — Special Revenue Funds are used to
account for the proceeds of specific revenue sources (other than
expendable trust or major capital projects) requiring separate
accounting because of legal or regulatory provisions or admin-
istrative action. Included in this fund type are Federal Revenue
Sharing, Conservation Commission and Hills Memorial Library
Funds.
Capital Project Funds — Transactions related to resources
obtained and used for the acquisition, construction or improve-
ment of capital facilities are accounted for in Capital Projects
Funds. Such resources are derived principally from proceeds
of long-term notes or bonds and from Federal and State grants.
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FIDUCIARY FUNDS
Trust and Agency Funds — Trust and Agency Funds are used to
account for the assets held in trust or as an agent by the Town
for others.
B. Account Groups (Fixed Assets and Long-Term Liabilities)
All governmental funds and expendable trust funds are ac-
counted for on a spending or "financial flow" measurement
focus. This means that only current assets and current liabilities
are generally included on their balance sheets. Their reported
fund balance (net current assets) is considered a measure of
"available spendable resources'*. Governmental fund operating
statements present increases (revenues and other financing
sources) and decreases (expenditures and other uses) in net
current assets. Accordingly, they are said to prevent a summary
of sources and uses of available spendable resources during a
period
.
General fixed assets have been acquired for general governmen-
tal purposes and have been recorded as expenditures in the fund
making the expenditure. These expenditures are required to be
capitalized at historical cost in a General Fixed Asset Group of
Accounts for accountability purposes. In accordance with the
practices followed by other municipal entities in the State,
the Town does not maintain a record of its general fixed assets
and accordingly, a statement of general fixed assets, required
by generally accepted accounting principles, is not included in
this financial report.
Long-term liabilities expected to be financed from governmen-
tal funds are accounted for in the General Long-Term Debt
Account Group. This account group is not a fund. It is con-
cerned only with the measurement of financial position and not
results of operations. Since they do not affect net current
assets, such long-term liabilities are not recognized as govern-
mental fund type liabilities. They are instead reported as lia-
bilities in the General Long-Term Debt Account Group.
C. Basis of Accounting
The accounts of the General, Special Revenue, Capital Projects,
and Expendable Trust Funds are maintained and reported on
the modified accrual basis of accounting. Under the modified
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accrual basis of accounting, sources of financial resources and
assets are recognized when measurable and available to finance
operations during the year. Uses of financial resources and
liabilities are recognized when obligations are incurred from re-
ceipt of goods and services, when assessments are made by the
State or in the case of judgments and claims against the Town,
when there is a probability that such judgments and claims
will result in liabilities, the amounts of which can be reasonably
estimated. Exceptions to this general rule include: 1) accumu-
lated unpaid vacation and sick pay, and 2) principal and interest
on general long-term debt which is recognized when due. All
Nonexpendable Trust and Agency Funds are accounted for
using the accrual basis of accounting.
D. Budgetary Accounting
General governmental revenues and expenditures accounted
for in budgetary funds are controlled by a formal integrated
budgetary accounting system in accordance with various legal
requirements which govern the Town's operations. The Town
budget represents departmental appropriations as authorized
by annual or special Town Meetings. State Statutes require
balanced budgets but provide for the use of beginning fund
balance to achieve that end. In 1985-86, the beginning fund
balance was applied as follows:
Beginning Fund Balance
Reserved for Encumbrances $ 793,144
Use of Unreserved Fund
Balance to Reduce 1985-86 Tax Rate 959,322
Total Use of Beginning Fund Balance $ 1 ,752,466
E. Encumbrances
Encumbrance accounting, under which purchase orders, con-
tracts, and continuing appropriations (certain projects and
specific items not fully expended at year-end) are recognized,
is employed in the governmental funds. Encumbrances are not
the equivalent of expenditures; and are therefore reported as
part of the fund balance at June 30 and are carried forward to
supplement appropriations of the subsequent year. The General
Fund reserve for encumbrances at June 30, 1986 is detailed in
Schedule 2 and totals $1,035,303.
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The Capital Projects Fund reserve for encumbrances is $13,232
and is disclosed by project in Exhibit B-1.
F. Investments
Investments in all instances are stated at cost, or in the case of
donated investments, at market value at the time of bequest or
receipt.
G. Inventories
Inventory in the General and Special Revenue Funds consists of
expendable supplies held for consumption. The cost thereof
has been recorded as an expenditure at the time individual
inventory items were purchased.
H. Accumulated Unpaid Vacation and Sick Pay
Accumulated unpaid vacation and sick pay is not accrued in
the governmental funds. Employees that have accumulated
sick leave (up to sixty days) prior to January 31, 1984, are
entitled to a lump sum cash payment upon separation of
employment with the Town. Sick leave accumulated subse-
quent to January 31, 1984, lapses at the end of the fiscal year.
The estimated liability of sick leave due to separation or retire-
ment is not material at June 30, 1 986.
Vacation is granted in varying amounts based on length of
service. Vacation pay accumulation does not exceed a normal
year's allov/ance.
I. Property Tax Revenue
1. General
The property taxes collected by the Town include taxes
levied for the Hudson School District and Hillsborough
County, which are remitted to these governmental units
as required by law.
Taxes are levied on the assessed value of all taxable real
property as of the prior April 1 , and are due in two install-
ments on July 1, and December 1. Under State law, the
Tax Collector sells at tax sale all uncollected property
taxes in the following year after taxes are due. The pur-
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chaser at tax sale receives a priority tax lien on these
properties and accrues interest at 18 percent per annum.
If property is not redeemed within the two-year redemp-
tion period, the property is tax deeded to the lien holder.
2. Tax Revenue Recognition
The Town has recorded deferred tax revenues of
$4,055,321 at June 30, 1986 which represent receipts
on the first installment of property taxes and other
1986-87 taxes received as of June 30.
3. Provision for Abatements and Refunds
The Town does not have a reserve for uncollected taxes.
Annually, as prescribed by law, the Town establishes and
raises through taxation, an amount referred to as overlay
for abatements and refunds on all taxes. The amount
raised in 1985-86 was $139,635 and expenditures
amounted to $46,696.
4. Application of NCGA Interpretation 3
The National Council on Governmental Accounting, In-
terpretation 3, referring to property tax revenue recog-
nition, requires disclosure if property taxes receivable,
which are to be collected beyond a period of 60 days
subsequent to June 30, 1986, are recognized on the
balance sheet not reserved. In accordance with the prac-
tice followed by other municipal entities in the State of
New Hampshire, the Town of Hudson annually recognizes,
without reserve, all tax receivables at the end of the fiscal
year. The Town believes that the application of NCGA
Interpretation 3, which would result in a decrease in the
undesignated General Fund unreserved fund balance,
would give a misleading impression of the Town's abiUty
to meet its current and future obligations. We concur with




During the course of normal operations, the Town has numer-
ous transactions between funds, including expenditures and
transfers of resources to provide services and fund capital
outlay. The accompanying governmental and fiduciary fund
financial statements reflect such transactions as transfers.
K. Interfund Receivable and Payable Balances
Individual fund interfund receivable and payable balances at


















The variance ($12,397) in the interfund receivables and pay-
ables at June 30, 1986, occurs because of timing differences in
closing the cash transactions between the Trust Fund records
and the other funds.
L. Reserved for Advance to Sewer Facilities Capital Project Fund
This amount ($467,503) represents the balance owed the
General Fund from the Sewer Facilities Capital Project Fund
as a result of advances made in previous years to the project.
The Town's consulting engineer estimates that approximately
$714,158 is reimbursable through the U.S. Environmental
Protection Agency Grants. However, of this amount reimburs-
able, $502,687 is still ov/ed the general contractor for retainage.
As a result of this apparent shortfall, and the unavailability of
grant funds until the approval of grant applications, the full
amount has been reserved in the General Fund fund equity at
June 30.
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NOTE 2 - CHANGES IN LONG-TERM DEBT
The following is a summary of long-term debt transactions of the
Town for the fiscal year ended June 30, 1986.
General Obligation Debt
Long-term Debt
Payable July 1 , 1985 $3,090,000
New Long-term Debt Acquired 5,045,000
Long-term Debt Retired ( 490,000)
Long-term Debt
Payable June 30, 1986 $7,645,000
Long-term debt payable at June 30, 1986 is comprised of the follow-
ing individual issues:
General Obhgation Bonds
$5,045,000 1985 Public Improvement
Bonds due in annual installments
of $345,000 in 1986-87, $350,000
through 1992-93, $325,000 through
2000-2001 ; interest is variable
from 7.60% to 8.10% $5,045,000
$4,950,000 1979 Sewer Serial Bonds due
in annual installments of $400,000 through
November 1 , 1991 ; interest at 6.20% (This
issue is partially funded by an annual grant
from the State of New Hampshire) 2,400,000
$450,000 1979 Street Bonds due in annual
installments of $50,000 through November 1
,
1998; interest at 6.79% 150,000
$139,500 1979 Equipment Bonds due in
annual installments of $15,000 through
July 1 , 1 988 , and $5 ,000 on July 1 , 1 989
;
interest is at rates from 5 .75% to 6.50% 50,000
Total $7,645,000
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The annual requirements to amortize all debt outstanding as of
June 30, 1986, including interest payments, are as follows:
Annual Requirements to Amortize Long-Term Debt







1988 815,000 467,938 1,282,938
1989 815,000 412,340 1,227,340
1990 755,000 358,694 1,113,694
1991 750,000 307,150 1,057,150
1992 750,000 255,750 1,005,750
1993-2000 2,950,000 1,042,575 3,992,575
Totals $7,645,000 $3,432,681 $11,077,681
All debt is general obligation debt of the Town, which is backed by its
full faith and credit.
NOTE 3 - CAPITAL PROJECTS FUNDS
Project Deficit
There is a deficit in the Sewer Facilities Project at June 30, 1986.
As mentioned previously under note IL, there is an apparent revenue
shortfall in the project, as calculated below:
Cash Balance - June 30, 1986 $ 98,257
Estimated EPA Funds Available 714,158
Total Resources Available $8 1 2,4 1
5
Contracts Payable (Retainage) $502,687
Due to General Fund (Note IL) 467,503
Total Resources Required 970,190
Estimated Revenue Shortfall $157,775
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NOTE 4 - PENSION PLAN
The Town participates in the State of New Hampshire Retirement
System. The Town's contribution for normal cost of the plan is
based upon an actuarial valuation of the entire State plan. Since
the actuarial valuation is performed on the entire State plan the
amount, if any, of the excess of vested benefits over pension fund
assets is not available. The Town does not have an accrued liability
for past service costs. Pension costs amounted to $110,516 in
1985-86.
NOTE 5 - TRUST FUNDS
The principal amount of all Nonexpendable Trust Funds is restricted
either by law or by terms of individual bequests in that only income
earned may be expended. The Town's Nonexpendable and Expend-
able Trust Funds at June 30, 1986 are detailed as follows:
Purpose Nonexpendable Expendable
Cemetery Perpetual Care $ 74,643 $ 501
Alverne Chapel 10,000




and Other 39,905 23,331
Benefit of School 500
$135,415Totals $29,581
NOTE 6 -EXPENDABLE CAPITAL RESERVE/PROJECT TRUSTS
The following special Capital Reserve Funds and Library Building
Funds are in the custody of the Trustees at June 30, 1986.
Ambulance Capital Reserve Fund $14,274
Library Building Fund 24,549
Total $38,823
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NOTE 7 - LITIGATION
The Town is a defendant in law suits filed against it by former
construction contractors and engineers on a sewer project alleging
violation of contractual agreements with regard to the design and
construction of the sewers. Advisory jury verdicts against the Town
in these cases total $1,875,000. Counsel has filed appropriate mo-
tions and briefs and is unable to predict what action the court will
take in these cases.
There are two condemnation cases pending before the Eminent
Domain Commission. Collectively, judgment against the Town could
result in a total expenditure of $10,000.
Several tax abatement cases are pending against the Town. All cases
involved claimed abatements for commercial property assessed in
previous years. Legal counsel has stated that if the cases are decided
adversely against the Town and if the respective years' taxes have
been paid, substantial tax refunds, plus interest, will be owed. The
dollar amount has not been determined.
There are other pending lawsuits in which the Town is involved.
However, counsel has advised that none should result in monetary
exposure to the Town, other than funds required for costs and legal
fees for said litigation. No amounts have been accrued for financial
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Statement of Changes in Unreserved-Undesignated Fund Balance
For the Fiscal Year Ended June 30, 1986
Unreserved—Undesignated
Fund Balance-July 1, 1985 $1,197,330
Deductions
Unreserved Fund Balance
Used to Reduce 1985-86 Tax Rate $959,322





Revenue Surplus (Schedule 1) $920,365
Unexpended Balance
of Appropriations (Schedule 2) 559,990
1986 Budget Surplus 1,480,355
Unreserved-Undesignated
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LETTER OF COMMENTS AND RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 1986
Members of the Town Council
Town of Hudson, New Hampshire
Dear Members of the Council:
We have examined the financial statements of the Town of
Hudson for the year ended June 30, 1986 and have issued our
report thereon dated October 14, 1986. In connection with our
examination, we reviewed and tested the Town's systems of internal
accounting control and operating procedures to the extent we con-
sidered necessary to evaluate the systems as required by generally
accepted auditing standards. The purpose of our review of these
systems was not to express an opinion on internal accounting con-
trol, and it would not necessarily disclose all weaknesses in the
system.
In the following paragraphs, we present our comments and
recommendations for improving specific aspects of the Town's
systems and procedures. We also refer you to the appendix to this
letter which explains the purpose of our review, its limitations,
and the professional standards involved.
General
Previous management letters have stressed the need for improve-
ments in the following major areas of the Town's financial record-
keeping system
:
A. General Accounting System
B. Tax Collector/Town Qerk Department
C. Documentation of Accounting Polices and Procedures
D. General Fixed Asset Accounting
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A. GENERAL ACCOUNTING SYSTEM
A report of this type generally places a greater emphasis on
findings of a critical nature. Since our last report to the Board
of Selectmen dated October 1985, in which we detailed our
findings which clearly outlined areas requiring immediate
improvement, several positive steps have been taken by the
Town.
Initially, we wish to compliment the citizens of Hudson for
approving the change in the form of Town government. The council-
type legislative body, along with the executive administrator position,
we believe will serve the community well. It is apparent to us that
the citizens and officials of the Town have recognized the problems
facing the community and have acted to insure that accountability
for the day-to-day governmental operations will be greatly improved.
At the request of the Board of Selectmen, we reviewed the
Town's computer accounting software in October 1985, to deter-
mine if the capability existed to adequately perform the Town's
accounting functions. In our report to the Board, we summarized
our findings by stating that there were severe software limitations.
However, because of the late date in the fiscal accounting period,
the decision at that point in time was to attempt to prepare basic
fund accounting internal financial reports from the system in
1985-86.
This was accomplished throughout the fiscal year. Along
with the change in staff accountants, attempting to keep the system
functional and operational was a major achievement for the Town
throughout the year. Credit should be given to the staff for main-
taining a financial accounting system, not without deficiencies, per-
mitting the preparation of year-end financial reports by the inde-
pendent auditors in accordance with generally accepted accounting
principles. Having the independent auditors review the interim
financial reports on a periodic basis was important, as technical
assistance was available on a routine basis.
At the request of the executive administrator, in conjunction
with the supplemental budget/organization improvement package
dated September 1986, we prepared a brief report of financial
management improvement goals for the Town. Our major findings
were summarized as follows:
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1. The data processing equipment has severe hardware and soft-
ware limitations. The need for seasoned expertise to direct a
centralized business/data processing department and replace
the present equipment is evident.
2. The present part-time Treasurer's position is ineffectual. The
position of Finance Director should be established. The in-
dividual's responsibilities would include maintaining adminis-
trative control over all accounting functions, including Treasury,
and responsibility for estabUshing a double-entry accounting
system in accordance with generally accepted accounting
principles. This position would replace the present elected
Treasurer's position and require charter revision.
3. The Tax Collector and Town Clerk departments' volume of
transactions warrant another full-time clerical position. Revenues
and related paperv/ork continue to increase rapidly in this
department.
We summarized the report by stating that it is clear that the
Council will need to strengthen the organizational, operational, and
functional areas representing all accounting and record-keeping
functions of the Town to accomplish the objectives found under
the assumptions set forth in the report. The acquisition of adequate
data-processing hardware and software and the need to organize the
operation of the business and treasury functions are the key elements
to address.
We are pleased to report that the Council adopted a resolution
on October 14, 1986, approving a supplemental appropriation which
includes the positions of Finance Director and Data Processing
Manager, along with clerical assistance.
B. DOCUMENTATION OF ACCOUNTING POLICIES AND
PROCEDURES
The function of key accounting and operational controls is
dependent upon the task knowledge of employees, such that
the absence or termination of certain employees may not
provide the continuity necessary to ensure the continued
enforcement of control procedures. Without documented
policies and procedures and constant review by management
officials, a gradual erosion may occur in the centralized ac-
counting, receiving and treasury functions (so important to
proper internal control).
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We recommend that formal accounting policies be established
for the accounting office and the various departments involved
in the collection of Town funds. An accounting procedure
manual will serve as the support for the accounting policies.
The manual should contain: 1) a description of all departments'
bookkeeping records; 2) an organizational chart and job descrip-
tion for each bookkeeping function; 3) a detailed chart of
accounts and their description; 4) a listing of and procedure
for preparing regular financial reports; 5) a policy statement
regarding document filing and records retention; and 6) a
description of accounting checks and proofs to be performed
regularly and procedures for accounting for all recurring types
of financial transactions.
This procedures manual should be developed in conjunction
with a formal management plan which identifies and prioritizes
the financial systems to be computerized. We have stated
previously that implementation of systems without an overall
strategy, developed and agreed to by responsible individuals,
could result in both inadequate systems and inappropriate use
of Town resources. This is a repeat recommendation.
C. TAX COLLECTOR/TOWN CLERK DEPARTMENT
Overall, the Tax Collector/Town Clerk's records are adequately
maintained. As a result of our examination, we did find the
following procedures in existence and some of the observations
have been made in previous managem.ent letters.
1. The 1984 tax sale was held in September 1985. This allows
for very little flexibility, if required, as the tax lien expires
October 1. Likewise, potential interest revenue from
delinquent taxes is not maximized. We suggest moving the
date of the tax sale to a month or two prior to the end of
the fiscal year.
2. The present method of computing interest on partial
payments on redemption accounts is not in compliance
with the State Statutes (RSA 80:32). Interest of 18% per
annum should be charged on the full amount of the tax
lien from the date of the tax sale to date of final payment.
3. Unredeemed taxes of approximately $8,020 are past the
statutory time for deeding to the Town. The deeding
requirement outlined in RSA 80:38 should be complied
with.
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4. To comply with the regulations developed by the Depart-
ment of Revenue Administration as a result of the so-
called "Harrington Case", a notice should be given to the
delinquent taxpayer within 90 days after the final install-
ment of the current year in which the tax is due.
5. Report of redemptions to the Register of Deeds should be
made on a timely basis as outlined in RSA 80:33. Also tax
sale costs provisions, as provided under RSA 80:43 and 46,
should be adhered to.
Consideration should be given toward the benefits of more
fully automating the taxes receivable function through in-house
computer capabilities. We believe this would improve service
to the public and assist in the periodic reconciliation of taxes
receivable to general ledger controls.
D. GENERAL FIXED ASSET ACCOUNTING
In general, accounting for fixed assets provides information
for estimating the amount of insurance needed, monitors
asset utilization, provides a safeguard over the asset, and allows
for depreciation to be estimated when apphcable. The Town
does not maintain records for its investment in property, plant
and equipment.
Fixed asset accounting should be considered when determina-
tion of applications to be automated is made. Revenue sharing
and certain grants, as well as generally accepted accounting
principles, require that adequate fixed asset records be main-
tained.
In closing, we would like to thank the administration and staff
for their courtesy and assistance extended to us during the course of
our examination. If after you have had an opportunity to review our
comments and recommendations, you have any questions or need
assistance in modifying or implementing any procedures, we would
be happy to meet with you at your convenience to discuss them.
Very truly yours,




PURPOSE AND LIMITATIONS OF REVIEW
The purpose of our study and evaluation was to determine the
nature, timing and extent of the auditing procedures necessary for
expressing an opinion on the Town's financial statements. Our study
and evaluation was more limited than would be necessary to express
an opinion on the system of internal accounting control taken as
a whole.
The management of the Town of Hudson is responsible for
estabUshing and maintaining a system of internal accounting con-
trol. In fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related
costs of control procedures. The objectives of a system are to provide
management with reasonable, but not absolute, assurance that assets
are safeguarded against loss from unauthorized use or disposition,
and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation
of financial statements in accordance with generally accepted govern-
ment accounting principles.
Because of inherent limitations in any system of internal ac-
counting control, errors or irregularities may nevertheless occur and
not be detected. Also projection of any evaluation of the system to
future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the degree of
compliance with the procedures may deteriorate.
Our study and evaluation made for the limited purpose described
in the first paragraph would not necessarily disclose all material
weaknesses in the system. Accordingly, we do not express an opinion
on the system of internal accounting control of the Town of Hudson
taken as a whole. However, our study and evaluation disclosed con-
ditions that we believe result in more than a relatively low risk that
errors or irregularities in amounts that would be material in relation
to the financial statements of the Town of Hudson may occur and
not be detected within a timely period.
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These conditions are described in the preceding report and
were considered in determining the nature, timing, and extent
of the audit tests to be applied in our examination of the 1985-86
financial statements. This report does not affect our report on these
financial statements dated October 14, 1986.
The preceding report is intended solely for the use of manage-
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